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Smt. Droupadi Murmu
Hon'ble President of Bharat

(Constitutional Head of Bharat)

With hope and confidence, we began an experiment 

unique in the history of humankind. Such a vast and 

diverse multitude of people coming together as one 

nation remains unprecedented. We did so with a belief 

that we are, after all, one; that we are all Indians. 

Shri. Narendra Modi
Hon'ble Prime Minister of Bharat

(Head of the Government)

The idea of elected leaders was a common feature in 

ancient India long before the rest of the world. 

Democracy is not just a structure. It is also a spirit. It 

is based on the belief that the needs and aspirations 

of every human being are equally important.



NATIONAL CONFERENCE BHARATLEGISLATORS’ INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

  |  BOSTON (MA), USA AUG 4-6, 2025

32

Smt. Droupadi Murmu
Hon'ble President of Bharat

(Constitutional Head of Bharat)

With hope and confidence, we began an experiment 

unique in the history of humankind. Such a vast and 

diverse multitude of people coming together as one 

nation remains unprecedented. We did so with a belief 

that we are, after all, one; that we are all Indians. 

Shri. Narendra Modi
Hon'ble Prime Minister of Bharat

(Head of the Government)

The idea of elected leaders was a common feature in 

ancient India long before the rest of the world. 

Democracy is not just a structure. It is also a spirit. It 

is based on the belief that the needs and aspirations 

of every human being are equally important.



NATIONAL CONFERENCE BHARATLEGISLATORS’ INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

  |  BOSTON (MA), USA AUG 4-6, 2025

54

Shri. Om Birla
Hon'ble Speaker of Lok Sabha

In India we firmly believe in the adage ‘वसुधैव कुटु�बकम’. 

Together we can build better and inclusive societies, 

strengthen democratic institutions, buttress the 

foundations of health and education, achieve the 

SDGs, fight against terrorism and hatred, ensure 

sustainable development and increase international 

cooperation.

Shri. Harivansh Narayan Singh
Hon'ble Deputy Chairman of Rajya Sabha

Freedom of the press is indispensable for the 

successful functioning of democracy. The media 

plays an important role in strengthening the 

democratic institutions. Along with highlighting the 

issues of public importance raised in the legislature, 

constructive work done by MPs should also be 

highlighted to sustain public trust and confidence.



NATIONAL CONFERENCE BHARATLEGISLATORS’ INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

  |  BOSTON (MA), USA AUG 4-6, 2025

54

Shri. Om Birla
Hon'ble Speaker of Lok Sabha

In India we firmly believe in the adage ‘वसुधैव कुटु�बकम’. 

Together we can build better and inclusive societies, 

strengthen democratic institutions, buttress the 

foundations of health and education, achieve the 

SDGs, fight against terrorism and hatred, ensure 

sustainable development and increase international 

cooperation.

Shri. Harivansh Narayan Singh
Hon'ble Deputy Chairman of Rajya Sabha

Freedom of the press is indispensable for the 

successful functioning of democracy. The media 

plays an important role in strengthening the 

democratic institutions. Along with highlighting the 

issues of public importance raised in the legislature, 

constructive work done by MPs should also be 

highlighted to sustain public trust and confidence.



Extending

Heartfelt Felicitation
With Gratitude for the

Journey so far,

Welcoming the

Path Ahead

TM

NATIONAL CONFERENCE BHARATLEGISLATORS’ 

7

Lasting Camaraderie

Dr. Rahul V. Karad, Founder NLC, Bharat, and Marcus C. Evans Jr., President of NCSL, reassured 

continued engagement and collaboration at the NCSL Legislative Summit 2026, Chicago, USA



Extending

Heartfelt Felicitation
With Gratitude for the

Journey so far,

Welcoming the

Path Ahead

TM

NATIONAL CONFERENCE BHARATLEGISLATORS’ 

7

Lasting Camaraderie

Dr. Rahul V. Karad, Founder NLC, Bharat, and Marcus C. Evans Jr., President of NCSL, reassured 

continued engagement and collaboration at the NCSL Legislative Summit 2026, Chicago, USA



INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

BOSTON (MA), USA AUG 4-6, 2025  |  

INDEX

1. Seed Thought ............................................................................................................................................. 09

2. Introduction to the National Legislators' Conference Bharat (NLC Bharat) ....................... 11

3. Overview of the National Conference of State Legislatures (NCSL) .................................... 10

4. Insights into the International Capacity Enhancement Program (ICEP) ................................ 12

5. A Brief about the NLC Bharat - NCSL Legislative Summit in Boston, MA ......................... 13

6. Words of Wisdom: Pre-Visit Address to the Delegates ................................................................ 14

7. Distinguished State Assembly Leaders at NCSL Legislative Summit Boston (MA) .......... 16

8. Participating State Legislators at NCSL Legislative Summit Boston (MA) .......................... 19

9. Parallel Sessions:

 • PS 1: Navigating the Now: Key Trends in Health Policy ............................................................ 34

 • PS 2: Revolutionising the Future: The Impact of Robotics and Al ..................................... 35

 • PS 3: The Road out of the Red: Smart Strategies for Transportation Infrastructure  36

 • PS 4: A Capitol Conversation: Preserving a Legislative Legacy ............................................ 38

 • PS 5: How to Have Hard Conversations? ...................................................................................... 41

 • PS 6: Walking the Tightrope: Al's Risks and Rewards ............................................................. 42

 • PS 7: Al Use Inside the Legislature: What's the latest? ......................................................... 43

 • PS 8: Self-Care: Mission Critical ...................................................................................................... 45

 • PS 9: When Science Met Policy: A Fabulous Fellowship ....................................................... 46

 • PS 10: Higher Ed: A Value Proposition ........................................................................................... 52

 • PS 11: Universal Broadband Access: The Path Forward ......................................................... 54

 • PS 12: Unretirement: Rethinking work in the age of longevity ............................................ 57

 • PS 13: What Works to Keep Youth Out of Trouble ....................................................................... 58

 • PS 14: The Challenge of Change ..................................................................................................... 60

 • PS 15: Getting Unstuck: Options When Your Professional Path Feels Stalled  .............. 66

 • PS 16: Notes and Bolts: Great Legislative Decision-Making Tools ....................................... 68

 • PS 17: Building Resilience, Feeling Safe: A Guide for Women Legislators ...................... 70

 • PS 18: Carbon Capture: What's Next? ...................................... ...................................................... 71

 • PS 19: Leading in an Infinite Game ................................................................................................. 74

 • PS 20: Spotlight on Education in Massachusetts .................................................................... 75

10. Boston Declaration ................................................................................................................................... 77

11. Commendation and Honour .................................................................................................................... 78

12. Experiences and Reflections ................................................................................................................ 92

13. National Media Coverage ....................................................................................................................... 118

9

S
ig

n
in

g
 o

f 
M

o
U

 b
e

tw
e

e
n

 D
r.

 R
a

h
u

l V
. 

K
a

ra
d

, 
F

o
u

n
d

e
r-

N
L

C
 B

h
a

ra
t,

 T
im

 S
to

re
y

, 
C

h
ie

f 
E

x
e

c
u

ti
v

e
 O

ffi
c

e
r-

N
C

S
L

   
   

   
   

   
 

a
n

d
 S

e
n

a
to

r 
W

a
y

n
e

 H
a

rp
e

r,
 t

h
e

 t
h

e
n

 P
re

s
id

e
n

t-
N

C
S

L

th
e

 M
o

U
 m

a
rk

s
 t

h
e

 b
e

g
in

n
in

g
 o

f 
s

tr
u

c
tu

re
d

 c
o

o
p

e
ra

ti
o

n
 b

e
tw

e
e

n
 t

h
e

 t
w

o
 o

rg
a

n
iz

a
ti

o
n

s

In
 P

h
o

to
 (

s
ta

n
d

in
g

 L
 t

o
 R

) 
 D

r.
 A

s
h

o
k

 J
o

s
h

i-
F

o
u

n
d

e
r 

M
ic

ro
lin

e
 L

L
C

, 
S

a
lt

 L
a

k
e

 C
it

y
 (

U
th

a
, 

U
S

A
),

 M
a

rc
u

s
 C

. 
E

v
a

n
s

 J
r.

 P
re

s
id

e
n

t 
E

le
c

t-
N

C
S

L
  



INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

BOSTON (MA), USA AUG 4-6, 2025  |  

INDEX

1. Seed Thought ............................................................................................................................................. 09

2. Introduction to the National Legislators' Conference Bharat (NLC Bharat) ....................... 11

3. Overview of the National Conference of State Legislatures (NCSL) .................................... 10

4. Insights into the International Capacity Enhancement Program (ICEP) ................................ 12

5. A Brief about the NLC Bharat - NCSL Legislative Summit in Boston, MA ......................... 13

6. Words of Wisdom: Pre-Visit Address to the Delegates ................................................................ 14

7. Distinguished State Assembly Leaders at NCSL Legislative Summit Boston (MA) .......... 16

8. Participating State Legislators at NCSL Legislative Summit Boston (MA) .......................... 19

9. Parallel Sessions:

 • PS 1: Navigating the Now: Key Trends in Health Policy ............................................................ 34

 • PS 2: Revolutionising the Future: The Impact of Robotics and Al ..................................... 35

 • PS 3: The Road out of the Red: Smart Strategies for Transportation Infrastructure  36

 • PS 4: A Capitol Conversation: Preserving a Legislative Legacy ............................................ 38

 • PS 5: How to Have Hard Conversations? ...................................................................................... 41

 • PS 6: Walking the Tightrope: Al's Risks and Rewards ............................................................. 42

 • PS 7: Al Use Inside the Legislature: What's the latest? ......................................................... 43

 • PS 8: Self-Care: Mission Critical ...................................................................................................... 45

 • PS 9: When Science Met Policy: A Fabulous Fellowship ....................................................... 46

 • PS 10: Higher Ed: A Value Proposition ........................................................................................... 52

 • PS 11: Universal Broadband Access: The Path Forward ......................................................... 54

 • PS 12: Unretirement: Rethinking work in the age of longevity ............................................ 57

 • PS 13: What Works to Keep Youth Out of Trouble ....................................................................... 58

 • PS 14: The Challenge of Change ..................................................................................................... 60

 • PS 15: Getting Unstuck: Options When Your Professional Path Feels Stalled  .............. 66

 • PS 16: Notes and Bolts: Great Legislative Decision-Making Tools ....................................... 68

 • PS 17: Building Resilience, Feeling Safe: A Guide for Women Legislators ...................... 70

 • PS 18: Carbon Capture: What's Next? ...................................... ...................................................... 71

 • PS 19: Leading in an Infinite Game ................................................................................................. 74

 • PS 20: Spotlight on Education in Massachusetts .................................................................... 75

10. Boston Declaration ................................................................................................................................... 77

11. Commendation and Honour .................................................................................................................... 78

12. Experiences and Reflections ................................................................................................................ 92

13. National Media Coverage ....................................................................................................................... 118

9

S
ig

n
in

g
 o

f 
M

o
U

 b
e

tw
e

e
n

 D
r.

 R
a

h
u

l V
. 

K
a

ra
d

, 
F

o
u

n
d

e
r-

N
L

C
 B

h
a

ra
t,

 T
im

 S
to

re
y

, 
C

h
ie

f 
E

x
e

c
u

ti
v

e
 O

ffi
c

e
r-

N
C

S
L

   
   

   
   

   
 

a
n

d
 S

e
n

a
to

r 
W

a
y

n
e

 H
a

rp
e

r,
 t

h
e

 t
h

e
n

 P
re

s
id

e
n

t-
N

C
S

L

th
e

 M
o

U
 m

a
rk

s
 t

h
e

 b
e

g
in

n
in

g
 o

f 
s

tr
u

c
tu

re
d

 c
o

o
p

e
ra

ti
o

n
 b

e
tw

e
e

n
 t

h
e

 t
w

o
 o

rg
a

n
iz

a
ti

o
n

s

In
 P

h
o

to
 (

s
ta

n
d

in
g

 L
 t

o
 R

) 
 D

r.
 A

s
h

o
k

 J
o

s
h

i-
F

o
u

n
d

e
r 

M
ic

ro
lin

e
 L

L
C

, 
S

a
lt

 L
a

k
e

 C
it

y
 (

U
th

a
, 

U
S

A
),

 M
a

rc
u

s
 C

. 
E

v
a

n
s

 J
r.

 P
re

s
id

e
n

t 
E

le
c

t-
N

C
S

L
  



Seed Thought Introduction: National Legislators’ Conference Bharat 

National Legislators’ Conference Bharat (NLC Bharat) is 

a groundbreaking platform designed for Members of 

Legislative Assemblies (MLAs) and Members of 

Legislative Councils (MLCs) across Bharat to convene 

and exchange ideas in a historic setting. The inaugural 

edition of NLC Bharat was held in Mumbai from June 

15-17, 2023, bringing together legislators from all 

political parties and regions of the country. 

The first edition was crafted with the primary 

objectives of fostering cross-learning and enhancing 

legislative effectiveness with participation of 1800 

MLAs’ / MLCs’. The participants gained invaluable 

experiential learning through a combination of thematic 

discussions, large-format plenary sessions, and 

dynamic parallel sessions. The event also featured 

pavilions showcasing commendable practices from 

various States and Union Territories, enabling extensive 

informal interactions among legislators, party leaders, 

Bharat’s Living Icons, and CSR representatives. 

The conference included sessions focused on 

strengthening democracy, featuring insights from both 

national and global leaders. Additionally, it provided a 

unique opportunity for MLAs and MLCs to creatively 

present the cultural richness of their regions. In a 

thriving democracy like Bharat, a non-partisan forum 

for state legislatures was long overdue. NLC Bharat 

fulfilled this need, emerging as a true celebration and 

reflection of Bharat’s vibrant democracy and one of its 

greatest strengths—its elected representatives.

The International Capacity Enhancement Program 

(ICEP), under the aegis of NLC Bharat is an initiative for 

Bharat’s State legislators to engage in dialogue for   

co-learning, and capacity building-united in our 

commitment to democratic values, ethical leadership, 

and people-first governance. 

In 2024, NLC Bharat achieved a historic milestone by, 

for the first time, bringing together 50 state legislators 

from across Bharat to participate in the NCSL 

Legislative Summit held in Louisville, Kentucky, USA. 

This groundbreaking initiative set the stage for 

strengthening democratic capacity through bipartisan 

learning and global benchmarking. 

Continuing the momentum, the state legislator’s 

delegation participated at the NCSL Legislative Summit 

in Boston, held from 4 to 6 August, 2025. In an 

increasingly interconnected world, where legislative 

challenges are shared across borders, it is imperative 

for our state legislators to engage with global 

NATIONAL CONFERENCE BHARATLEGISLATORS’ INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

  |  BOSTON (MA), USA AUG 4-6, 2025

Dr. Rahul V. Karad
Founder, NLC Bharat 

Educationist, Founder of Bharat’s 
First Political Leadership School - MIT-SOG

Vision
NLC Bharat envisions a non-partisan platform 

dedicated to education, training, skill 

development, and capacity advancement for 

state legislators, enabling interstate and 

international cooperation to strengthen the 

effectiveness and independence of legislative 

bodies.

counterparts, learn from diverse experiences, and 

share innovative solutions. The Summit in Boston, 

marking NCSL’s 50th anniversary, offered a unique 

platform filled with compelling keynote addresses, 

policy sessions on topics ranging from artificial 

intelligence in legislatures to trade policy, health and 

educational issues, and rich networking opportunities 

with peers from around the globe. The insights gained 

from such exposure can significantly contribute to 

more informed policymaking, improved governance, and 

a stronger democratic framework in Bharat. 

Looking ahead, the vision is to foster vibrant 

engagement with sister countries, creating 

opportunities for meaningful co-learning and exposure 

to diverse legislative environments. Through these 

collaborations, our state legislators will not only gain 

valuable insights into global best practices but will also 

develop the confidence and capacity to adapt and 

implement them effectively to meet our nation’s unique 

needs. Such visits will further strengthen Bharat’s 

standing as a trailblazer in democratic innovation and 

governance on the world stage. Ultimately, these 

efforts will pave the way for a legislative system that is 

more dynamic, responsive, and impactful—driving 

progress and empowering citizens with renewed hope 

for the future.
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Hon’ble Speakers and Hon’ble Chairpersons of State Legislatures along with 1700 State Legislators forging the bonds of togetherness to strengthen our democracy. NLC Bharat, Mumbai (15th - 17th June 2023)
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Overview of the National Conference of State Legislatures Supplementing legislative practices for enhancing 

effectiveness, transparency, and adaptability is at the 

core of the ICEP. It is essential for promoting efficient 

governance and meeting the needs of its diverse 

population. The program draws inspiration from 

innovative legislative approaches worldwide, to ensure 

its institutions remain responsive and effective.

A pivotal step in this process is the adoption of insights 

gained from international study visits. Such visits 

provide legislators with firsthand experience of 

successful legislative practices, allowing them to 

observe and learn from different models in action. May 

it be the visit of state legislators to Louisville, Kentucky 

or the recent visit to attend the NCSL Legislative 

Summit in Boston, Massachusetts - with the largest-

ever Indian state legislators’ delegation is a step for 

Legislative Capacity Enhancement with co-learning. 

These visits not only expose legislators to prevailing 

issues of importance like artificial intelligence, digital 

democracy, trade policy debates etc. but also 

underscored the value of direct, immersive learning.

The National Conference of State Legislatures (NCSL), 

established by state legislators and legislative staff in 

1975, serves all 50 American states, commonwealths, 

territories, and the District of Columbia. Every state 

legislator and staff member are a part of this 

organization enjoying full access to cutting-edge 

bipartisan policy research, specialized training 

resources, and tailored technical assistance. NCSL also 

provides a range of opportunities for members to 

connect and collaborate with the NCSL Legislative 

Summit being its flagship event.

NCSL’s impact reaches beyond state boundaries, 

acting as a key advocate for state legislatures in their 

engagements with the federal government. The 

organization champions state sovereignty and 

flexibility, shielding states from unfunded federal 

mandates and undue federal pre-emption. Additionally, 

NCSL fosters international collaboration by connecting 

U.S. state legislatures with their counterparts around 

the globe, thereby encouraging a cross-border 

exchange of legislative practices and insights.

Insights into the
International
Capacity Enhancement
Program (ICEP)

NATIONAL CONFERENCE BHARATLEGISLATORS’ INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

  |  BOSTON (MA), USA AUG 4-6, 2025

In June 2023, a 10-member NCSL delegation joined 

the inaugural NLC Bharat Conference in Mumbai, 

marking a milestone in collaboration. The engagement  

NLC Bharat & NCSL: A Continued Engagement

Hon'ble former Speaker of Hawaii, Mr. Scott Saiki, was 

felicitated at NLC Bharat, in the presence of Mr. John 

Mahoney, Mr. Lobsang Sangay, and Mr. Wayne Harper.

1312

translated into a Memorandum of Understanding on 

17th May, 2025 marking the beginning of structured 

cooperation between the two organizations.  

Signing of MoU between Senator Wayne Harper,                      

the then President NCSL, and

Dr. Rahul V. Karad, Founder, NLC Bharat

Bharat's Delegation at the first edition of the International Capacity Enhancement Program (ICEP) at 

the Legislative Summit in Louisville, Kentucky, 2024

The International Capacity Enhancement Program 

(ICEP) will play a key role in facilitating these 

international engagements. By leveraging ICEP, Bharat 

can integrate valuable lessons from around the world 

into its legislative processes, ensuring a more 

progressive and effective democratic system.

Hon'ble Members posing for a group photograph before leaving for the Boston Convention and Exhibition Centre

Hon'ble Members participating at the

NCSL Legislative Summit Inauguration Ceremony, BCEC, Ballroom
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The NCSL Legislative Summit is a premier annual event 

organized by the National Conference of State 

Legislatures, recognized as one of the largest and most 

influential gatherings of state legislators, legislative 

staff, and policymakers in the United States. This year, 

the summit took place in Boston, Massachusetts, from 

August 4 to 6, 2025. The summit’s highlights included 

Workshops and Sessions offering a rich array of 

educational opportunities, featuring standout sessions 

such as “AI Use Inside the Legislature: What’s the 

Latest?” and a debate on “Tariffs, Free Markets and the 

Future of U.S. Trade Policy,” addressing pressing topics 

like artificial intelligence, international trade, citizenship 

and voting, healthcare budgets, cybersecurity, and 

more with actionable insights to support legislative 

effectiveness and informed governance.

Networking Opportunities fostered meaningful 

collaboration among legislators and staff from across 

the globe, with 130 Indian MLAs and MLCs from 24 

states and 21 political parties participating—the 

largest-ever Indian delegation—engaging with more 

than 7,000 fellow lawmakers to exchange innovative 

ideas in areas such as digital democracy, 

cybersecurity, AI in governance, and voter trust. The 

Exhibit Hall provided a showcase of cutting-edge tools 

and solutions for legislative functions. The summit 

featured a stellar lineup of keynote speakers and 

panelists, including Leslie Odom Jr., Shankar Vedantam, 

Amy Walter, and others, delivering thought-provoking 

talks on themes ranging from unlocking personal 

potential to navigating civic brainpower and political 

realignment. Overall, the NCSL Legislative Summit in 

Boston served as a dynamic and impactful platform for 

learning, innovation, and global legislative exchange.

NATIONAL CONFERENCE BHARATLEGISLATORS’ INTERNATIONAL CAPACITY ENHANCEMENT PROGRAM-2025

  |  BOSTON (MA), USA AUG 4-6, 2025

Registration Desk at NCSL Summit Boston (MA)

A Brief about the
NLC Bharat - 
NCSL Legislative Summit
in Boston, MA 

Indian MLAs and MLCs
participated130 130 

States represented by
Indian lawmakers24 24 

Political parties
represented21 21 

Legislators from across
the world participated7,000+ 7,000+ 

I warmly welcome each 

one of you as you begin 

this Sankalp Yatra. I wish 

to acknowledge the 

tireless efforts of Dr. 

Rahul Karad, who, often 

working alone, has built 

NLC Bharat with great 

dedication. His vision and 

perseverance have given 

shape to capacity-building 

programs and study tours 

that are helping us reflect, learn, and grow together.

At the heart of our journey lies the principle of 

Janatantra-people’s democracy. Unlike 

authoritarianism, our democracy is rooted in equality. 

In Bharat, the poorest citizen and the richest individual 

stand on the same ground when they cast their vote. 

This is the largest and most inclusive level playing field 

in the world. But democracy is not only about 

elections; it must also be about purity, selflessness, 

and service—especially to the weakest and most 

disadvantaged among us.

A true democracy is one where every person feels a 

sense of belonging, participation, empowerment, 

dignity, and inclusion. I have always believed that the 

real measure of democratic progress lies in whether 

our people have basic necessities—like footwear on 

their feet, proper clothing, and enough food to live with 

dignity.

Ours is the land of Gandhi, Buddha, and Mahavir—the 

great messengers of peace and non-violence. In a 

world troubled by conflict and division, I call upon you 

to carry this message of peace wherever you go. Let 

the spirit of Bharat—its compassion, tolerance, and 

humanity—shine through your interactions.

I deeply admire the efforts of Dr. Rahul Karad and his 

team, who have chosen to walk a difficult path—a path 

of thorns that they are striving to turn into one of 

flowers. Their work is both inspiring and essential, and I 

offer them my blessings and encouragement.

As you embark on this journey, I wish each of you 

strength, wisdom, and clarity. May you return not only 

with new learnings, but also with a renewed 

commitment to serve Bharat and her people.

Namaskar.

Words of Wisdom
Pre-Visit Address to the Delegates
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It gives me great joy to 

welcome all of you here 

today. NLC Bharat is, in 

my view, a truly historic 

and innovative initiative 

launched by Dr. Rahul 

Karad. During my tenure 

as Speaker of the Lok 

Sabha, I had the privilege 

of organizing many 

conferences that brought 

women together to 

contribute towards national development. I see NLC 

Bharat carrying that same spirit forward—bringing 

elected representatives onto one common platform for 

a larger national purpose.

This international visit is not just a journey across 

borders—it is an opportunity. An opportunity to 

observe, to learn, and to draw inspiration from the 

progress made by other democracies. But as I remind 

you, you are not traveling as ministers, MLAs, or 

Speakers. You are traveling as Bharatiyas. Each one of 

you represents not just your constituency, but the 

whole of Bharat.

I urge you to interact closely with your fellow 

participants, to engage with counterparts abroad, and 

to reflect deeply on what lessons you can bring back. 

At the same time, share with the world the best 

practices of our own democracy—because Bharat has 

much to give to the world.

I also hope that we can look forward to another such 

conference, like the one we held in Mumbai in June 

2023, to further this idea of a “politics of change.” 

Before I conclude, let me share a memory that has 

stayed with me. During one of his interactions with a 

delegation, Dr. APJ Abdul Kalam gave them a simple yet 

powerful advice. He asked them not just to travel and 

observe, but to write down their experiences after 

returning—so that their reflections could be turned into 

action.

I believe that thought is very relevant for us today. As 

you embark on this journey, I too, would request you to 

do the same. Take some time to record your 

experiences, your insights, and your ideas. These 

reflections will not only enrich you personally, but may 

also serve as a foundation for meaningful change when 

you come together again.

With that thought, I once again wish you all the very 

best for this visit. May you travel with pride, learn with 

humility, and return with wisdom to serve our nation.

Namaskar.

Smt. Sumitra Mahajan
Former Speaker, Lok Sabha

Dr. Meira Kumar
Former Speaker, Lok Sabha

Patron Patron
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Participating
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State Legislators from Bharat 
enthusiastically participated in the 
NCSL Legislative Summit in 
Boston (MA), USA under the 
International Capacity 
Enhancement Program (ICEP).  
Their engagement reflected a deep 
commitment to learning and 
international collaboration.
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Pre-Conference Gathering of Hon’ble Legislators

2726

Dr. Rahul Karad, Founder NLC Bharat, welcoming and interacting graciously with the esteemed delegation of State Legislators at 

the pre-conference gathering designed to offer an orientation for the 2025 NCSL Legislative Summit at the Boston Convention 

and Exhibition Center (BCEC), so as to ensure a seamless and enriching experience. 

Hon’ble U. T. Khader, Speaker of the Karnataka Legislative Assembly, and Hon’ble Basavaraj Horatti, Chairperson of the Karnataka 

Legislative Council, engaged with the delegation, fostering an atmosphere of constructive dialogue and meaningful exchange.
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The parallel session “Navigating the Now: Key Trends in 

Health Policy” brought together a dynamic panel of 

legislative leaders and policy experts to deliberate on 

the rapidly evolving health policy priorities shaping the 

future of care. Part of the Health and Human Services 

track, the session highlighted the critical role of state 

legislatures as innovators and first responders in 

meeting the health and well-being needs of their 

citizens.

Moderated by Kate Blackman, Vice President of Policy 

& Research at the National Conference of State 

Legislatures (NCSL), the discussion underscored how 

states are navigating complex policy landscapes 

influenced by shifting federal priorities, changing 

demographics, and the growing demand for equitable, 

affordable, and accessible health care.

Key Themes and State Perspectives:
Speakers reflected on the pressing health challenges 

that dominate legislative agendas nationwide. Senator 

Bo Watson (Tennessee) and Speaker Todd Huston 

(Indiana) spoke to the critical issues of cost 

containment, rural hospital viability, and strategies to 

sustain state Medicaid programs. They emphasized 

how targeted reforms can help manage fiscal pressures 

while expanding services in underserved communities.

Speaker Joanna McClinton (Pennsylvania) focused on 

equity, describing legislative efforts to address health 

disparities exacerbated by the pandemic. Her 

interventions emphasized maternal and child health, 

behavioral health support, and community-centered 

approaches as vital to building stronger, fairer health 

systems.

From the national perspective, Kelly Hughes, Lauren 

Kallins, and Samantha Scotti of NCSL provided a 

broader lens on how state legislatures are responding 

to emerging policy directions under the new federal 

administration. Issues such as the future of telehealth, 

the regulation of prescription drug pricing, behavioral 

health crises, and long-term care innovation were 

flagged as urgent areas where federal and state 

priorities must align.

Policy Priorities for the Future:
The session highlighted several cross-cutting priorities: 

strengthening the health workforce, ensuring 

affordability in drug and hospital pricing, integrating 

behavioral and physical health services, and leveraging 

technology for greater access. Telehealth was 

recognized as both a pandemic-era breakthrough and 

an ongoing policy challenge requiring careful regulation 

to ensure equity and sustainability. 

Takeaway Reflections:
A unifying theme across the discussion was the 

recognition of states as “laboratories of democracy.” 

By piloting innovative health initiatives, sharing 

lessons, and scaling best practices, state legislatures 

continue to shape national conversations on what 

effective, equitable, and sustainable care looks like in 

practice.

Ultimately, the session reinforced the value of forums 

such as those convened by NLC, Bharat-NCSL, which 

provide the state leaders with the platform to exchange 

insights, anticipate emerging trends, and jointly craft 

policy solutions that strengthen health systems for the 

future.

Parallel Session 2:
Revolutionising the Future: The Impact of Robotics and AI

Nicol Turner Lee
Senior Fellow and Director

Center for Technology Innovation,
Brookings Institution

Carolyn Kirk
CEO, Massachusetts Technology

Collaboration

Tye Brady
Chief Technologist
Amazon Robotics

The parallel session “Revolutionizing the Future: The 

Impact of Robotics and AI” convened a distinguished 

panel of technology leaders and policy experts to 

examine how robotics and artificial intelligence are 

reshaping the future of work, learning, and innovation. 

Part of the Science and Technology track, the session 

underscored the transformative power of responsible 

technological advancement in driving economic growth, 

empowering individuals, and reimagining the 

possibilities of governance and society.

Moderated by Carolyn Kirk, CEO of the Massachusetts 

Technology Collaboration, the discussion explored how 

states and industries can collaboratively harness 

robotics and AI while addressing the challenges of 

regulation, workforce transition, and ethical 

considerations. Nicol Turner Lee, Senior Fellow and 

Director of the Centre for Technology Innovation at the 

Brookings Institution, emphasized the importance of 

equity and inclusion in the digital economy, calling for 

guardrails that ensure fair access and mitigate bias in 

AI systems. Tye Brady, Chief Technologist at Amazon 

Robotics, highlighted how automation is revolutionizing 

supply chains and service delivery, pointing to real-

world applications where robotics enhance efficiency 

while creating new opportunities for human–machine 

collaboration.

Key Themes and Perspectives: 
Speakers reflected on how the integration of robotics 

and AI is influencing education, employment, and 

innovation. Discussions centered on preparing the 

workforce with future-ready skills, balancing 

productivity gains with job transitions, and embedding 

ethical frameworks into AI development. The role of 

public–private partnerships was highlighted as vital for 

scaling technological solutions while safeguarding 

societal interests.

Policy Priorities for the Future: 
The session underscored the need for proactive 

legislative engagement in areas such as data privacy, 

AI governance, workforce reskilling, and the equitable 

distribution of technological benefits. Investment in 

research, support for startups, and regulatory clarity 

were identified as priorities to promote responsible 

innovation. The speakers also stressed that robotics 

and AI should not be seen solely as disruptors but as 

catalysts for inclusive economic growth, capable of 

addressing challenges in healthcare, education, 

logistics, and beyond.

Takeaway Reflections:
A unifying theme across the discussion was the 

recognition that legislatures must anticipate the pace 

of technological change and adapt governance 

frameworks accordingly. By serving as “laboratories of 

democracy,” states can pilot innovative approaches to 

AI oversight, ethical deployment, and workforce 

integration. The panel reaffirmed that bipartisan 

collaboration, evidence-based regulation, and cross-

sector learning are indispensable to maximizing the 

benefits of robotics and AI. 

Ultimately, the session highlighted the value of 

platforms such as those facilitated by NLC 

Bharat–NCSL, which enable state legislators to 

exchange insights, share strategies, and co-create 

policy pathways that ensure technology serves 

society’s broader goals.
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AI governance, workforce reskilling, and the equitable 

distribution of technological benefits. Investment in 

research, support for startups, and regulatory clarity 

were identified as priorities to promote responsible 

innovation. The speakers also stressed that robotics 

and AI should not be seen solely as disruptors but as 

catalysts for inclusive economic growth, capable of 

addressing challenges in healthcare, education, 

logistics, and beyond.

Takeaway Reflections:
A unifying theme across the discussion was the 

recognition that legislatures must anticipate the pace 

of technological change and adapt governance 

frameworks accordingly. By serving as “laboratories of 

democracy,” states can pilot innovative approaches to 

AI oversight, ethical deployment, and workforce 

integration. The panel reaffirmed that bipartisan 

collaboration, evidence-based regulation, and cross-

sector learning are indispensable to maximizing the 

benefits of robotics and AI. 

Ultimately, the session highlighted the value of 

platforms such as those facilitated by NLC 

Bharat–NCSL, which enable state legislators to 

exchange insights, share strategies, and co-create 

policy pathways that ensure technology serves 

society’s broader goals.
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The parallel session “The Road out of the Red: Smart 

Strategies for Transportation Infrastructure” brought 

together policymakers and experts to discuss 

innovative approaches for sustaining and modernizing 

critical transportation systems. Part of the 

Transportation track, the session focused on the 

enormous fiscal demands associated with roads, 

bridges, and transit networks, highlighting the urgent 

need for smarter planning, investment, and 

accountability in infrastructure development.

Moderated by Shannon Francis, State Representative 

from the Kansas Legislature, the discussion addressed 

how states can create more resilient and financially 

sustainable infrastructure systems. Christine Cohen, 

Senate Deputy President Pro Tempore of the 

Connecticut General Assembly, emphasized the 

necessity of balancing immediate repair needs with 

long-term investments to ensure public safety and 

economic competitiveness. David Draine, Principal 

Officer at The Pew Charitable Trusts, underscored the 

importance of data-driven strategies for tracking 

maintenance backlogs, forecasting costs, and 

prioritizing projects effectively. Jim Pressel, State 

Representative from the Indiana General Assembly, 

shared legislative strategies for aligning revenue 

streams with infrastructure demands, stressing the 

value of bipartisan collaboration in securing stable 

funding sources.

Key Themes and Perspectives: 
The session highlighted how outdated funding models 

and deferred maintenance can strain state budgets 

and jeopardize economic growth. Speakers noted that 

integrating advanced tools for asset management, 

adopting performance-based budgeting, and leveraging 

public–private partnerships are essential for ensuring 

fiscal responsibility. The conversation also focused on 

the growing need to incorporate sustainability and 

climate resilience into infrastructure planning, ensuring 

that investments made today withstand tomorrow’s 

challenges.

Policy Priorities for the Future: 
Legislative priorities discussed included the 

development of innovative financing mechanisms, 

enhanced federal–state coordination, and the 

establishment of transparent metrics to track progress. 

States were encouraged to adopt forward-looking 

policies that link infrastructure planning with broader 

economic, environmental, and community goals. Smart 

investments in multimodal transportation, green 

infrastructure, and technology-driven solutions such as 

smart sensors and predictive maintenance were 

identified as strategies to extend asset life and reduce 

costs.

Takeaway Reflections: 
A recurring theme was that transportation 

infrastructure is not merely financial liability but a 

foundational driver of economic vitality and community 

well-being. By embracing data, promoting collaboration, 

and prioritizing sustainable investments, state 

legislatures can transform infrastructure from a 

recurring fiscal burden into a long-term strategic asset. 

The panel affirmed that platforms like the NLC 

Bharat–NCSL Summit are invaluable for state 

legislators to exchange best practices, learn innovative 

financing models, and collectively shape policies that 

keep transportation systems safe, efficient, and 

future-ready.
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Parallel Session 4:
A Capitol Conversation: Preserving a Legislative Legacy

The parallel session “A Capitol Conversation: Preserving 

a Legislative Legacy” offered a deep dive into the 

historical, architectural, and cultural significance of 

state capitol buildings while exploring the ongoing 

challenges of preservation, renovation, and renewal. 

Part of the Legislative Institution and Legislative Staff 

Professional Development track, and featured as a 

Livestream Session, the discussion highlighted how 

these iconic structures represent more than just seats 

of government—they embody the democratic ideals, 

identity, and heritage of each state.

The conversation underscored how state capitols serve 

not only as workplaces for lawmakers and legislative 

staff but also as living monuments, public museums, 

and symbols of continuity in American democracy.

Key Themes and Perspectives: 
Andrea Aggertt, Director of the Office of the Architect 

of the Capitol for the State of Illinois, spoke about the 

complexities of maintaining and renovating historic 

capitol structures. She emphasized the balance 

between preserving architectural integrity and ensuring 

modern functionality. Issues such as accessibility, 

seismic safety, energy efficiency, and evolving 

technology were discussed as essential to keeping 

capitals relevant and usable while respecting their 

historical character. Her reflections highlighted the 

importance of planning for the long-term sustainability 

of these treasured spaces.

Karl Kurtz, political scientist and longtime legislative 

observer at NCSL, provided a rich historical perspective 

on the role of capitol buildings in shaping civic identity. 

He described how state capitals are designed not only 

to inspire awe but to serve as a tangible expression of 

democracy in action. By sitting legislatures in visually 

commanding and symbolically charged spaces, these 

buildings reinforce the connection between citizens 

and their representatives. Kurtz also stressed how 

photographic documentation, like that showcased in 

Capitol Views, helps preserve memories of these 

structures for future generations.

Timothy G. Sekerak, Chief Clerk of the Oregon 

Legislative Assembly, brought an institutional lens to 

the discussion. He spoke to the lived experiences of 

staff and lawmakers working in capitol buildings, noting 

how these spaces foster traditions, rituals, and a sense 

of continuity in legislative practice. He also discussed 

the challenges legislatures face when historic buildings 

must adapt to changing security demands, workforce 

needs, and public expectations for openness and 

accessibility. His remarks reminded the audience that 

preservation is not only about bricks and mortar but 

also about maintaining the living traditions embedded 

within these walls.

Policy Priorities and Preservation Challenges: 
The panelists agreed that state legislature must 

prioritize investments in capitol maintenance and 

restoration as a core responsibility of democratic 

stewardship. Funding constraints, political 

considerations, and competing priorities often make 

this difficult, yet the cost of neglect is far higher in the 

long run. The session called for innovative financing, 

bipartisan commitment, and public engagement to 

safeguard these structures. Accessibility upgrades, 

climate resilience measures, and technology 

integration were highlighted as immediate priorities for 

the future.

Takeaway Reflections: 
The unifying theme of the session was that state 

capitol buildings are more than architectural marvels; 

they are enduring symbols of democracy and 

repositories of collective memory. Preserving them 

requires a delicate balance of respect for history and 

openness to innovation. By showcasing the yearslong 

photographic journey behind Capitol Views, the session 

reminded participants of the power of visual 

storytelling in connecting people to the legislative 

legacy of their states. Ultimately, the conversation 

underscored the value of forums such as NCSL and 

NLC Bharat–NCSL partnerships, which bring together 

policymakers, staff, and experts to reflect on the 

meaning of legislative institutions and the 

responsibility of safeguarding them for generations to 

come. 
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3.  Finding Common Ground: The third tool focused on 

seeking shared values or goals as an anchor point, 

even amidst disagreement. Andrews demonstrated how 

identifying common ground—such as commitment to 

public service, organizational mission, or community 

well-being—can reorient conversations toward 

collaboration rather than confrontation.

Practical Applications: 
The session was highly interactive, with role-playing 

exercises and scenario-based discussions. Participants 

engaged in practicing these tools with simulated 

conversations that mirrored real-world tensions: 

addressing performance issues with a colleague, 

managing disagreement with a supervisor, and bridging 

divides with community members. These practical 

exercises reinforced the notion that preparation and 

intentional communication strategies can make hard 

conversations less daunting.

Leadership and Institutional Impact: 
Andrews highlighted the implications of these skills for 

legislative institutions. Lawmakers and staff who can 

model respectful, constructive dialogue contribute to a 

healthier workplace culture and more effective 

policymaking. In environments where polarization 

threatens progress, the ability to engage across divides 

becomes a leadership imperative.

Takeaway Reflections: 
The unifying message of the session was that hard 

conversations are inevitable, but they need not be 

destructive. With the right tools, they can become 

opportunities for growth, connection, and problem-

solving. Participants left with a practical toolkit for 

reframing conflict as dialogue, grounded in empathy, 

clarity, and collaboration.

Ultimately, the session underscored the critical role of 

communication in sustaining relationships—whether 

between colleagues, leaders and staff, or neighbors in 

a community. 

Parallel Session 5:
How to Have Hard Conversations?

The parallel session “How to Have Hard 

Conversations?” addressed one of the most pressing 

challenges in today’s professional and personal life: 

how to engage in meaningful dialogue when 

disagreement, conflict, or polarization stands in the 

way. Part of the Professional Development track, the 

session focused on equipping participants with 

practical tools to navigate difficult conversations at 

work, in legislative environments, and within 

communities.

Context and Relevance: 
In today’s polarized climate, the art of dialogue has 

become increasingly strained. From legislative 

chambers where partisan divisions dominate, to 

workplaces where power dynamics can stifle openness, 

and even in neighborhoods where social issues spark 

disagreement, the need for constructive engagement 

has never been greater. Andrews emphasized that 

avoiding tough conversations often compounds 

problems, whereas learning how to engage effectively 

can transform conflict into collaboration.

Three Tools for Effective Communication: 
The session revolved around three practical tools 

designed to help participants reframe and manage 

difficult interactions.

1.  Active Listening with Empathy: Andrews stressed the 

importance of listening not just for words but for intent 

and emotion. She explained how demonstrating 

empathy can defuse defensiveness and create space 

for mutual respect. Examples from legislative 

workplaces highlighted how active listening can ease 

tensions during policy debates or staff discussions.

2.  Framing with Clarity and Respect: The second tool 

emphasizes clarity in expressing one’s perspective 

without assigning blame or escalating conflict. Andrews 

provided frameworks for structuring conversations that 

focus on issues rather than personalities. This 

technique proved particularly useful for legislative 

leaders and staff who often need to address sensitive 

performance or policy disagreements.

Angela Andrews
Professional Development Senior Partner

NCSL

Guided visit at the Harvard University Campus
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Walking the Tightrope: AI’s Risks and Rewards

The session “Walking the Tightrope: AI’s Risks and 

Rewards” explored one of the most significant 

technological and policy challenges of our era—the 

rapid rise of artificial intelligence and its far-reaching 

implications. Part of the Technology and 

Communications track with a focus on Artificial 

Intelligence, this session brought together legislative 

leaders from across the United States to examine how 

AI can be harnessed for innovation while addressing its 

complex risks.

Context and Importance:  
Artificial intelligence is no longer confined to the realm 

of science fiction; it is already reshaping economies, 

workplaces, and public institutions. From business 

processes and educational platforms to healthcare 

systems and government services, AI technologies are 

rapidly being integrated into daily life. Yet, this 

transformation raises urgent questions of regulation, 

ethics, security, and equity. Legislators are increasingly 

tasked with crafting policies that both encourage 

innovation and protect citizens from unintended harm.

Key Themes and Discussions:
1.  Opportunities for Innovation: Panelists highlighted 

the transformative potential of AI in streamlining 

government operations, reducing inefficiencies, and 

enhancing constituent services. From predictive 

analytics for budgeting to AI-powered tools in 

healthcare and education, lawmakers underscored how 

AI can help governments respond more effectively to 

citizens’ needs.

2.  Risks and Ethical Concerns: Equally important was 

the discussion of risks. The panel acknowledged 

pressing challenges such as data privacy, algorithmic 

bias, cybersecurity threats, and the displacement of 

jobs. Legislators emphasized that while AI promises 

efficiency, it also introduces vulnerabilities that must 

be managed responsibly. Ensuring that AI tools are 

transparent, accountable, and equitable emerged as a 

critical concern.

3.  Regulatory Balancing Act: The heart of the session 

centered on the delicate task of balancing regulation 

with innovation. Speakers agreed that overregulation 

could stifle technological progress, while under 

regulation risks harm to individuals and institutions. 

State legislature, therefore, plays a crucial role in 

experimenting with frameworks that provide guardrails 

without curbing creativity and investment.

4.  Workforce and Public Trust: Another important 

dimension discussed was the impact on the workforce. 

Legislators spoke about the need for reskilling 

initiatives and educational reforms to prepare workers 

for jobs in an AI-driven economy. Building public trust 

through transparency, accountability, and ethical 

standards was identified as key to AI’s long-term 

integration.

Takeaways and Reflections: 
The session concluded with a clear message: AI 

represents both unprecedented opportunities and 

significant risks, and navigating this “tightrope” will 

require thoughtful, collaborative policymaking. 

Legislators must remain proactive, engaging with 

industry, academia, and civil society to ensure that AI 

develops in ways that enhance public good.

Participants left with a deeper understanding of the 

dual nature of AI—as a tool for progress and a 

challenge demanding vigilance. The voices of the 

panelists highlighted that the role of state legislature is 

not merely to react to technological change, but to 

actively shape the ethical and regulatory frameworks 

that will govern AI’s future.

By promoting dialogue and innovation, while keeping 

citizens’ rights and trust at the center, lawmakers can 

ensure that AI truly serves society, rather than 

overwhelming it. The session reinforced that striking 

this balance is not just a legislative responsibility, but a 

societal imperative.
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Parallel Session 7:
AI Use Inside the Legislature: What’s the latest?

The session “AI Use Inside the Legislature: What’s the 

Latest?” focused on the evolving role of artificial 

intelligence within legislative institutions. As generative 

AI tools transition from experimental technologies to 

everyday utilities, legislatures are beginning to 

establish frameworks that guide their use in 

policymaking, administration, and constituent 

engagement. This session, part of the Legislative 

Institution tracks under Results-Driven Governing with 

a focus on Artificial Intelligence, provided practical 

insights into how states are leveraging AI while 

simultaneously ensuring responsible use.

Context and Importance: 
Generative AI has rapidly emerged as a transformative 

tool for data analysis, drafting support, and constituent 

communication. Within the legislative setting, however, 

its integration must be carefully managed due to 

heightened concerns about accuracy, confidentiality, 

ethical implications, and public trust. Legislatures are 

under growing pressure to strike a balance—harnessing 

the efficiencies of AI without compromising 

transparency, accountability, or democratic integrity.

Key Themes and Discussions:
1.  Practical Applications of AI in Legislative Work: 

Panelists discussed the growing use of AI to improve 

efficiency in drafting bills, analyzing policy proposals, 

managing records, and supporting constituent services. 

Routine but time-intensive tasks—such as summarizing 

reports or organizing legislative documents—are being 

streamlined, allowing staff to focus on higher-level 

policy work.

2.  Guardrails and Ethical Use: The conversation 

emphasized that effective guardrails are essential. 

Legislatures are developing policies that restrict 

reliance on AI for tasks requiring legal precision or 

political sensitivity. For instance, AI tools may assist in 

drafting or research, but final decisions remain firm 

with staff and elected officials. Ethical concerns such 

as data protection, misinformation, and accountability 

were highlighted as top priorities.

3.  Institutional Challenges: Panelists acknowledged the 

challenges of integrating AI into legislative settings. 

These include managing security risks, ensuring 

accuracy in outputs, and preventing over-dependence 

on automated tools. Training and guidance for staff 

were cited as critical steps in ensuring AI use 

enhances rather than undermines institutional 

integrity.

4.  Cross-State Collaboration: Speakers also pointed to 

the value of collaboration across legislatures. 

Organizations like NCSL play a pivotal role in sharing 

best practices, facilitating dialogue, and helping states 

learn from one another’s experiences in adopting and 

regulating AI tools.

Takeaways and Reflections: 
The session underscored that the question is no longer 

whether legislatures will use AI, but how they will 

govern its use responsibly. The panelists agreed that AI 

should be seen as a supportive tool, not a replacement 

for human judgment. By creating clear policies, 

providing staff training, and sharing lessons across 

states, legislatures can ensure AI is integrated in ways 

that strengthen—rather than weaken—the democratic 

process.

Participants left with a clearer picture of how 

legislative bodies are managing the rapid adoption of 

generative AI, and why proactive governance is 

essential. The session affirmed that thoughtful 

implementation and consistent oversight are the keys 

to making AI an asset in legislative institutions.
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Parallel Session 6:
Walking the Tightrope: AI’s Risks and Rewards

The session “Walking the Tightrope: AI’s Risks and 

Rewards” explored one of the most significant 

technological and policy challenges of our era—the 

rapid rise of artificial intelligence and its far-reaching 

implications. Part of the Technology and 

Communications track with a focus on Artificial 

Intelligence, this session brought together legislative 

leaders from across the United States to examine how 

AI can be harnessed for innovation while addressing its 

complex risks.

Context and Importance:  
Artificial intelligence is no longer confined to the realm 

of science fiction; it is already reshaping economies, 

workplaces, and public institutions. From business 

processes and educational platforms to healthcare 

systems and government services, AI technologies are 

rapidly being integrated into daily life. Yet, this 

transformation raises urgent questions of regulation, 

ethics, security, and equity. Legislators are increasingly 

tasked with crafting policies that both encourage 

innovation and protect citizens from unintended harm.

Key Themes and Discussions:
1.  Opportunities for Innovation: Panelists highlighted 

the transformative potential of AI in streamlining 

government operations, reducing inefficiencies, and 

enhancing constituent services. From predictive 

analytics for budgeting to AI-powered tools in 

healthcare and education, lawmakers underscored how 

AI can help governments respond more effectively to 

citizens’ needs.

2.  Risks and Ethical Concerns: Equally important was 

the discussion of risks. The panel acknowledged 

pressing challenges such as data privacy, algorithmic 

bias, cybersecurity threats, and the displacement of 

jobs. Legislators emphasized that while AI promises 

efficiency, it also introduces vulnerabilities that must 

be managed responsibly. Ensuring that AI tools are 

transparent, accountable, and equitable emerged as a 

critical concern.

3.  Regulatory Balancing Act: The heart of the session 

centered on the delicate task of balancing regulation 

with innovation. Speakers agreed that overregulation 

could stifle technological progress, while under 

regulation risks harm to individuals and institutions. 

State legislature, therefore, plays a crucial role in 

experimenting with frameworks that provide guardrails 

without curbing creativity and investment.

4.  Workforce and Public Trust: Another important 

dimension discussed was the impact on the workforce. 

Legislators spoke about the need for reskilling 

initiatives and educational reforms to prepare workers 

for jobs in an AI-driven economy. Building public trust 

through transparency, accountability, and ethical 

standards was identified as key to AI’s long-term 

integration.

Takeaways and Reflections: 
The session concluded with a clear message: AI 

represents both unprecedented opportunities and 

significant risks, and navigating this “tightrope” will 

require thoughtful, collaborative policymaking. 

Legislators must remain proactive, engaging with 

industry, academia, and civil society to ensure that AI 

develops in ways that enhance public good.

Participants left with a deeper understanding of the 

dual nature of AI—as a tool for progress and a 

challenge demanding vigilance. The voices of the 

panelists highlighted that the role of state legislature is 

not merely to react to technological change, but to 

actively shape the ethical and regulatory frameworks 

that will govern AI’s future.

By promoting dialogue and innovation, while keeping 

citizens’ rights and trust at the center, lawmakers can 

ensure that AI truly serves society, rather than 

overwhelming it. The session reinforced that striking 

this balance is not just a legislative responsibility, but a 

societal imperative.
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whether legislatures will use AI, but how they will 

govern its use responsibly. The panelists agreed that AI 

should be seen as a supportive tool, not a replacement 
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Parallel Session 8:
Self-Care: Mission Critical

The session “Self-Care: Mission Critical” brought 

attention to an often overlooked yet essential aspect 

of legislative life: personal well-being. While the 

responsibilities of legislators and their staff revolve 

around serving the public, shaping policies, and 

responding to the demands of constituents, the 

intense workload can often lead to exhaustion, stress, 

and burnout. This professional development session 

highlighted why self-care is not a luxury but a 

necessity for sustaining productivity, effectiveness, 

and personal fulfillment in the legislative environment.

Context and Importance: 
Legislative work is uniquely demanding. From long 

hours during session and committee hearings to the 

constant weight of public expectations, policymakers 

and staff frequently put others’ needs before their own. 

However, without maintaining their own health—both 

physical and mental—their ability to serve meaningfully 

diminishes. This session reframed self-care as a 

mission-critical practice, not merely a personal 

indulgence, but as a professional responsibility that 

directly impacts institutional effectiveness.

Key Themes and Discussions:
1.  The Hidden Costs of Neglecting Self-Care: Quiner 

explained that burnout, stress-related illnesses, and 

diminished concentration are common consequences 

of ignoring one’s well-being. These challenges not only 

affect the individual but also reduce team efficiency 

and legislative outcomes. A healthy, resilient legislator 

or staff member, by contrast, is better equipped to 

make sound decisions and maintain positive 

relationships.

2.  Practical Strategies for Stress Management: The 

session explored evidence-based strategies to address 

stress. Techniques such as mindfulness, short exercise 

routines during breaks, setting boundaries with work, 

and ensuring adequate rest were emphasized. 

Importantly, these practices were framed not as time-

consuming commitments but as small, sustainable 

habits that can be integrated into the busiest 

schedules.

3.  Balancing Professional Demands with Personal 

Health: Quiner encouraged participants to view self-

care as part of their professional duty. By prioritizing 

mental clarity, physical energy, and emotional stability, 

legislators and staff can perform their roles with 

greater focus and resilience. A culture of well-being 

within legislatures, he noted, sets a powerful example 

for communities.

4.  Changing the Narrative Around Self-Care: One of the 

most impactful discussions centered on shifting the 

perception of self-care from being self-centered to 

being mission-driven. By acknowledging that 

neglecting personal health compromises their service 

to others, participants were encouraged to see self-

care as an investment in their capacity to lead and 

govern effectively.

Takeaways and Reflections:
The session reinforced that self-care is not optional—it 

is foundational. Legislators and staff who practice 

consistent self-care are more effective leaders, 

collaborators, and public servants. Participants walked 

away with practical tools and a renewed perspective: 

caring for oneself is not at odds with public service but 

essential to it.

Ultimately, “Self-Care: Mission Critical” reminded 

attendees that the health of legislative institutions 

begins with the health of the individuals who serve 

within them. By embedding self-care into the culture of 

legislative work, the risk of burnout can be reduced, 

and the sustainability of leadership enhanced.

Mark Quiner
Director

NCSL
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Parallel Session 9:
When Science Met Policy: A Fabulous Fellowship

4.  Case Studies of Impact: Speakers shared concrete 

examples of how fellowships had shaped policy 

outcomes. From drafting legislation on renewable 

energy to providing background on healthcare 

innovations, fellows have helped close the knowledge 

gap. Warner cited instances where her research 

synthesis allowed legislators to navigate contentious 

issues more confidently, while Hanshaw stressed that 

fellows often act as catalysts, enabling legislatures to 

move from debate to action more efficiently.

5.  Scaling and Institutionalizing Fellowships: A critical 

part of the discussion was about sustainability. 

Uhlenbrock and Bhullar both pointed to the need for 

expanding fellowship opportunities across more states 

and embedding them within legislative institutions. 

Doing so would ensure that science-informed 

policymaking becomes a consistent, systemic practice 

rather than an occasional advantage.

Takeaways and Reflections: 
The session reinforced that science policy fellowships 

are not just temporary arrangements, they are 

strategic investments in governance. By enabling 

legislators to ground decisions in evidence and 

providing scientists with insight into the policymaking 

process, fellowships enrich both domains. Speakers 

collectively emphasized that the ultimate beneficiaries 

are the citizens, who gain from policies that are 

informed, practical, and forward-looking.

In sum, “When Science Met Policy: A Fabulous 

Fellowship” demonstrated that bridging science and 

policy is no longer optional. These fellowship models 

illustrate how legislatures can build resilience, 

adaptability, and credibility in addressing the 

challenges of the 21st century.

The session “When Science Met Policy: A Fabulous 

Fellowship” highlighted how science policy fellowships 

have emerged as a vital bridge between the scientific 

community and state legislatures. In an age where 

policymaking is increasingly influenced by 

technological advancement, climate change, and public 

health challenges, the need for credible, accessible, and 

timely scientific expertise is greater than ever. 

Fellowships serve as win-win: lawmakers gain reliable 

access to technical knowledge, and fellows acquire 

hands-on experience in shaping public policy.

Key Themes and Discussions:
1.  The Power of Expertise in Policymaking: Legislators 

emphasized how science policy fellows help translate 

complex research into actionable insights. Roger 

Hanshaw noted that fellows are particularly valuable in 

emerging areas such as environmental regulation and 

biotechnology, where decisions often have long-term 

implications. Isabel Warner reflected on how fellows not 

only provide expertise but also help legislators ask 

better, sharper questions, ultimately leading to stronger 

policymaking.

2.  Mutual Benefits of Fellowships: The conversation 

underscored the dual advantages of fellowships. For 

legislators, they provide clarity amid competing data 

sources and public pressures. For fellows, they offer an 

immersive learning experience into the dynamics of 

governance. Kristan Uhlenbrock explained that these 

programs create a “two-way learning 

environment”—scientists learn the language of policy, 

and policymakers gain a deeper appreciation of 

evidence-based approaches.

3.  Building Trust Between Science and Politics: Trust 

emerged as a recurring theme. James Maroney 

highlighted that having nonpartisan fellows embedded 

within legislative processes promote trust and 

depoliticize technical debates. When lawmakers can 

rely on fellows to present evidence neutrally, it reduces 

polarization and helps ensure decisions are guided 

more by facts than partisanship.
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The Massachusetts State Capitol Building, located in Boston, serves as the seat of government for the Commonwealth of 
Massachusetts. Designed by architect Charles Bulfinch and completed in 1798, the Federal-style structure is 
distinguished by its gleaming golden dome, a prominent landmark overlooking the Boston Common. The building's red 
brick façade and classical detailing reflect the elegance of early American architecture. Inside, the Capitol houses the 
offices of the Governor and the chambers of the Massachusetts General Court, comprising the Senate and House of 
Representatives. The interior features historic paintings, intricate woodwork, and marble accents that narrate the state's 
rich political and cultural heritage. Notable highlights include the Doric Hall, adorned with statues and portraits of notable 
figures, and the Senate Chamber, with its ornate décor and symbolic motifs. Surrounding the Capitol are well-maintained 
grounds that provide a stately setting for this enduring symbol of Massachusetts' democratic governance. The visit of 
Bharat's lawmakers to this historic landmark offered them valuable insights into the state's legislative traditions and 
architectural splendour.
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Massachusetts State House

View of Massachusetts House of Representatives
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Parallel Session 10:
Higher Ed: A Value Proposition

The session “Higher Ed: A Value Proposition” explored 

one of the most pressing questions in education policy 

today: how do lawmakers, educators, and institutions 

define and measure the worth of a college degree? In 

an era when students face rising tuition costs, shifting 

labor market demands, and debates about equity and 

access, the value of higher education is under 

increased scrutiny. The discussion sought to clarify 

what makes a degree valuable, how that value can be 

measured, and how policymakers can design 

supportive frameworks to ensure degrees lead to 

meaningful outcomes.

Key Themes and Discussions:
1.  Defining the Value of a Degree: Panelists agreed that 

the value of higher education cannot be reduced solely 

to earnings after graduation. K.L. Allen stressed that 

while employment and wage gains remain important, 

the true measure of value should also include personal 

growth, critical thinking, civic engagement, and lifelong 

learning. Sarah Willie-LeBreton added that higher 

education contributes to a stronger democracy by 

preparing students to be informed, engaged citizens.

2.  Measuring Outcomes Beyond the Economic Lens: 

Noe Ortega raised concerns about an over-reliance on 

narrow economic metrics to evaluate higher education 

outcomes. He pointed to the importance of measuring 

access, equity, and completion rates, particularly for 

students from underrepresented backgrounds. Timothy 

Knowles echoed this by noting that the long-term 

societal benefits of higher education—such as lower 

incarceration rates, better health outcomes, and civic 

participation—should be part of the value equation.

3.  Policymakers’ Role in Ensuring Degrees of Value: 

Speakers emphasized the critical role lawmakers play 

in shaping funding models, accountability systems, and 

regulatory frameworks. Allen noted that flexible 

pathways and competency-based education models 

allow students to align degrees with workforce needs, 

while also recognizing prior learning. Ortega 

emphasized that state-level policies must focus on 

affordability and completion, ensuring that financial aid 

programs and support systems target students who 

are at the highest risk of dropping out.

4.  The Debate on Accountability and Transparency: 

Transparency in higher education was a recurring 

theme. Willie-LeBreton observed that students and 

families often struggle to navigate the vast amount of 

information about cost, quality, and outcomes. 

Legislators were urged to support efforts that make 

institutional data more accessible and comparable. 

Knowles added that accountability measures must be 

carefully designed to avoid penalizing institutions that 

serve higher proportions of first-generation and low-

income students.

5.  Looking Forward: Redefining Value in a Changing 

Landscape: As higher education adapts to 

technological disruption, workforce evolution, and 

demographic shifts, the session concluded with a call 

to redefine value in a broader, more inclusive way. 

Speakers agreed that the future of higher education 

depends on balancing the economic benefits with the 

civic, social, and cultural dimensions of a degree. Griffin 

summarized that effective policymaking would require 

both rigorous measurement and recognition of the 

intangible contributions higher education provides to 

society.

Takeaways and Reflections: 
The session highlighted that while economic returns 

matter, the value of higher education must be framed 

more comprehensively. Legislators were encouraged to 

adopt policies that reflect both quantitative 

outcomes—such as employment and completion 

rates—and qualitative benefits like civic responsibility, 

equity, and personal development. 

Ultimately, degrees of value are those that equip 

students not only for jobs but also for lives of purpose, 

participation, and resilience in a rapidly changing world.
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The session “Universal Broadband Access: The Path 

Forward” examined the progress, challenges, and 

opportunities in achieving universal connectivity. 

Historic state and federal investments have 

accelerated efforts to bring high-speed broadband to 

underserved communities yet sustaining these 

networks and ensuring equitable digital participation 

remain complex tasks. The panel addressed the dual 

goals of building robust infrastructure and empowering 

households with the tools, skills, and devices to thrive 

in today’s digital-first society.

Key Themes and Discussions:
1.  Historic Investments and Current Progress: Andrew 

Butcher opened by reflecting on the unprecedented 

level of federal and state funding dedicated to 

broadband expansion, particularly through initiatives 

such as the Broadband Equity, Access, and 

Deployment (BEAD) program. He emphasized that 

states have made remarkable strides in mapping 

unserved areas, allocating resources, and partnering 

with local providers. Yet, he cautioned that funding 

alone will not solve connectivity gaps—long-term 

planning and local collaboration are vital.

2.  Bridging Rural and Urban Divides: Cindy Ryu 

underscored that while broadband deserts are often 

associated with rural part, urban areas also face 

affordability and adoption challenges. She highlighted 

state-level programs that subsidize internet costs for 

low-income families and ensure community anchor 

institutions, such as libraries and schools, serve as 

digital hubs. Daniel Linville expanded on this by 

pointing to Appalachian communities, where rugged 

geography poses significant infrastructure hurdles. He 

stressed that fiber deployment, wireless solutions, and 

innovative technologies must work together to 

overcome these barriers.

3.  Sustainability and Maintenance of Networks: A 

recurring concern was the sustainability of broadband 

infrastructure once the initial buildout is complete. 

Janie Dunning drew on her USDA experience to argue 

that maintenance plans, operational funding, and 

workforce development must accompany 

infrastructure investment. Without attention to upkeep, 

she warned, networks risk falling into disrepair, undoing 

years of progress.

4.  Digital Skills and Device Access: The panel agreed 

that universal broadband is not just about availability, it 

also requires adoption. Ryu emphasized the importance 

of digital literacy programs for seniors, students, and 

workers transitioning into digital economies. Butcher 

added that device access, particularly affordable 

laptops and tablets, is equally essential, since 

connectivity without hardware leaves households 

digitally excluded. Linville noted that partnerships with 

community colleges and nonprofits have shown 

promise in bridging digital skills gaps.

5.  The Role of Policymakers and Local Communities: 

Speakers highlighted that policymakers play a central 

role in ensuring accountability, equity, and 

inclusiveness in broadband rollout. They called for 

policies that prioritize underserved populations and 

involve community voices in decision-making. Dunning 

stressed the importance of empowering local leaders 

to tailor solutions to their unique regional contexts.

Takeaways and Reflections: 
The discussion underscored that achieving universal 

broadband access is within reach, but success requires 

a holistic approach. Infrastructure investments must be 

matched with strategies for sustainability, affordability, 

and digital readiness. Legislators and policymakers 

were urged to view broadband as essential 

infrastructure—akin to water, electricity, or roads—while 

also addressing the human side of digital inclusion. 

The session concluded with a call to ensure that every 

household, regardless of geography or income, not only 

has access to broadband but also the capacity to 

harness its full potential for education, employment, 

healthcare, and civic participation.
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added that device access, particularly affordable 
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digitally excluded. Linville noted that partnerships with 

community colleges and nonprofits have shown 

promise in bridging digital skills gaps.

5.  The Role of Policymakers and Local Communities: 

Speakers highlighted that policymakers play a central 

role in ensuring accountability, equity, and 

inclusiveness in broadband rollout. They called for 

policies that prioritize underserved populations and 

involve community voices in decision-making. Dunning 

stressed the importance of empowering local leaders 

to tailor solutions to their unique regional contexts.

Takeaways and Reflections: 
The discussion underscored that achieving universal 

broadband access is within reach, but success requires 

a holistic approach. Infrastructure investments must be 

matched with strategies for sustainability, affordability, 

and digital readiness. Legislators and policymakers 

were urged to view broadband as essential 

infrastructure—akin to water, electricity, or roads—while 

also addressing the human side of digital inclusion. 

The session concluded with a call to ensure that every 

household, regardless of geography or income, not only 

has access to broadband but also the capacity to 

harness its full potential for education, employment, 

healthcare, and civic participation.
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Parallel Session 12:
Unretirement: Rethinking work in the age of longevity

retraining programs, and promoting flexible work 

arrangements. Roszkowski highlighted AARP initiatives 

that advocate for policies preventing age discrimination 

and encouraging employers to adopt age-friendly 

practices. Jones shared examples from Montana, where 

workforce development programs are being adapted to 

welcome retirees back into productive roles.

4.  Health, Flexibility, and Work-Life Balance: A recurring 

theme was the need to adapt workplace structures to 

the realities of older workers. Flexibility in scheduling, 

remote work options, and part-time opportunities were 

cited as critical factors in sustaining unretirement 

trends. Roszkowski stressed that health benefits and 

ergonomic workplace design are equally important in 

enabling older employees to remain active and 

productive.

5.  Changing Perceptions of Retirement: The session 

emphasized that retirement is no longer a single 

endpoint but part of a continuum of work and life 

choices. Roszkowski argued that shifting cultural 

perceptions around aging and work is essential. 

Employers, she said, must move beyond stereotypes 

that undervalue older workers. Rowe concluded that 

redefining retirement as a flexible, evolving stage of life 

benefits both individuals and society at large.

Takeaways and Reflections: 

The panel concluded that unretirement is more than an 

economic trend—it is a social and cultural shift. It 

offers retirees the chance to remain purposeful while 

helping states and industries address labor shortages. 

Policymakers were encouraged to craft strategies that 

integrate older workers into the economy through 

flexible employment, supportive benefits, and anti-

discrimination measures. 

Ultimately, the rise of unretirement illustrates how 

longer lives can be turned into longer contributions, 

with mutual benefits for individuals, employers, and the 

nation’s economic vitality.

The session “Unretirement: Rethinking Work in the Age 

of Longevity” explored the growing phenomenon of 

older peoples returning to the workforce after 

retirement, a trend reshaping the labor market and 

presenting both challenges and opportunities for 

policymakers, employers, and retirees. With increased 

life expectancy, changing economic realities, and 

evolving personal aspirations, retirement is no longer 

viewed as a permanent exit from employment. The 

panel engaged in a thoughtful discussion on what 

drives this “unretirement” movement and how states 

can support older workers in ways that strengthen the 

economy and foster inclusion.

Key Themes and Discussions:
1.  The Rise of Unretirement: Moderator Angela Rowe 

framed the discussion by highlighting demographic 

trends: longer life expectancy, improved health in later 

years, and a generation of retirees who remain 

motivated to stay engaged in meaningful work. Carly 

Roszkowski noted that many older adults return to 

work out of necessity, driven by inflation, rising health 

care costs, or insufficient retirement savings. However, 

she emphasized that equally important are those who 

return for purpose, social connection, and the chance 

to apply their experience in new ways.

2.  Economic Impact and Workforce Gaps: 

Representative Llew Jones connected unretirement to 

broader labor market dynamics. With many industries 

facing worker shortages, particularly in health care, 

education, and skilled trades—older workers can 

provide critical expertise and stability. He stressed that 

their participation helps mitigate workforce shortages 

while boosting state economies. Roszkowski added 

that employers benefit from intergenerational 

collaboration, as experienced workers bring mentorship 

value, reliability, and institutional knowledge.

3.  Policy Approaches to Support Older Workers: The 

panel agreed that states must play an active role in 

making the workplace age inclusive. This includes 

reviewing retirement and pension policies to remove 

disincentives for employment, expanding access to job 
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practices. Jones shared examples from Montana, where 

workforce development programs are being adapted to 

welcome retirees back into productive roles.

4.  Health, Flexibility, and Work-Life Balance: A recurring 

theme was the need to adapt workplace structures to 

the realities of older workers. Flexibility in scheduling, 

remote work options, and part-time opportunities were 

cited as critical factors in sustaining unretirement 

trends. Roszkowski stressed that health benefits and 

ergonomic workplace design are equally important in 

enabling older employees to remain active and 

productive.

5.  Changing Perceptions of Retirement: The session 

emphasized that retirement is no longer a single 

endpoint but part of a continuum of work and life 

choices. Roszkowski argued that shifting cultural 

perceptions around aging and work is essential. 

Employers, she said, must move beyond stereotypes 

that undervalue older workers. Rowe concluded that 

redefining retirement as a flexible, evolving stage of life 

benefits both individuals and society at large.

Takeaways and Reflections: 

The panel concluded that unretirement is more than an 

economic trend—it is a social and cultural shift. It 

offers retirees the chance to remain purposeful while 

helping states and industries address labor shortages. 

Policymakers were encouraged to craft strategies that 

integrate older workers into the economy through 

flexible employment, supportive benefits, and anti-

discrimination measures. 

Ultimately, the rise of unretirement illustrates how 

longer lives can be turned into longer contributions, 

with mutual benefits for individuals, employers, and the 

nation’s economic vitality.

The session “Unretirement: Rethinking Work in the Age 

of Longevity” explored the growing phenomenon of 

older peoples returning to the workforce after 

retirement, a trend reshaping the labor market and 

presenting both challenges and opportunities for 

policymakers, employers, and retirees. With increased 

life expectancy, changing economic realities, and 

evolving personal aspirations, retirement is no longer 

viewed as a permanent exit from employment. The 

panel engaged in a thoughtful discussion on what 

drives this “unretirement” movement and how states 

can support older workers in ways that strengthen the 

economy and foster inclusion.

Key Themes and Discussions:
1.  The Rise of Unretirement: Moderator Angela Rowe 

framed the discussion by highlighting demographic 

trends: longer life expectancy, improved health in later 

years, and a generation of retirees who remain 

motivated to stay engaged in meaningful work. Carly 

Roszkowski noted that many older adults return to 

work out of necessity, driven by inflation, rising health 

care costs, or insufficient retirement savings. However, 

she emphasized that equally important are those who 

return for purpose, social connection, and the chance 

to apply their experience in new ways.

2.  Economic Impact and Workforce Gaps: 

Representative Llew Jones connected unretirement to 

broader labor market dynamics. With many industries 

facing worker shortages, particularly in health care, 

education, and skilled trades—older workers can 

provide critical expertise and stability. He stressed that 

their participation helps mitigate workforce shortages 

while boosting state economies. Roszkowski added 

that employers benefit from intergenerational 

collaboration, as experienced workers bring mentorship 

value, reliability, and institutional knowledge.

3.  Policy Approaches to Support Older Workers: The 

panel agreed that states must play an active role in 

making the workplace age inclusive. This includes 

reviewing retirement and pension policies to remove 

disincentives for employment, expanding access to job 
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This session, “What Works to Keep Youth Out of 
Trouble,” examined strategies and interventions 
designed to prevent young people from entering the 
criminal justice system. With youth crime prevention 
becoming an increasingly critical issue across states, 
the discussion brought together policymakers, 
practitioners, and advocates to explore evidence-based 
solutions that not only enhance public safety but also 
foster accountability, personal growth, and productive 
futures for young people. The session emphasized that 
prevention is more cost-effective and socially 
beneficial than punishment and highlighted bipartisan 
cooperation and innovative community efforts in 
reducing youth involvement in crime.

Key Themes and Discussions:

1.  The Importance of Prevention Over Punishment: 
Moderator Anne Teigen framed the conversation by 
underscoring the effectiveness of early interventions 
in steering young people away from criminal behavior. 
Senator Brandon Storm emphasized that punitive 
approaches alone are insufficient; instead, investments 
in prevention programs—such as mentoring, family 
engagement, and school-based interventions—have 
shown measurable success. He argued that preventing 
crime at the root causes not only saves lives but also 
conserves state resources.

2.  Community-Based Solutions: Donnell Drinks drew 
from his extensive advocacy experience, stressing the 
need to ground prevention efforts in community 
engagement and leadership. He explained how 
programs focusing on restorative justice, peer 
mentorship, and opportunities for youth empowerment 
can break cycles of crime. His perspective highlighted 
the value of lived experience, noting that formerly 
incarcerated individuals often play a vital role in helping 
young people see alternatives to crime.

3.  Legislative and Policy Initiatives: Delegate J. Sandy 
Bartlett presented legislative strategies aimed at 
addressing systemic issues that contribute to youth 
delinquency. She discussed reforms to juvenile justice 
policies in Maryland that prioritize rehabilitation, 
diversion programs, and holistic services over 
incarceration. Bartlett emphasized that bipartisan 

consensus is emerging around these approaches 
because they demonstrably improve long-term 
outcomes for both youth and communities.

4.  Evidence-Based Interventions and Research: Logan 
Seacrest contributed insights from research and policy 
analysis, particularly on data-driven interventions that 
reduce recidivism. He emphasized that programs like 
cognitive behavioral therapy, vocational training, and 
family-based treatment models are backed by 
empirical evidence. Seacrest also highlighted the 
importance of accountability and results-driven 
governing, noting that policymakers must track 
outcomes to ensure public investments are effective 
and scalable.

5.  Bipartisan Commitment to Youth Development: A 
recurring theme throughout the session was the 
importance of bipartisan cooperation in advancing 
reforms. Senator Storm and Delegate Bartlett both 
reflected on how lawmakers from different political 
backgrounds can come together around shared values 
of public safety and youth opportunity. The panel 
noted that framing youth crime prevention as both a 
social good and an economic necessity has helped 
bridge partisan divides.

Takeaways and Reflections: 

The session concluded with a strong consensus that 
keeping youth out of trouble requires a multifaceted, 
collaborative approach. Prevention must begin early, be 
sustained through adolescence, and involve schools, 
families, community leaders, and policymakers. 
Investments in evidence-based programs, restorative 
justice, and workforce development not only reduce 
crime but also create pathways for youth to become 
accountable, resilient, and productive adults. By 
prioritizing prevention, states can enhance public 
safety, reduce costs associated with incarceration, and 
foster stronger communities. Ultimately, the panel 
underscored that what works to keep youth out of 
trouble is not just tougher laws but smarter, 
compassionate, and result-driven strategies that give 
every young person the opportunity to succeed.
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crime at the root causes not only saves lives but also 
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2.  Community-Based Solutions: Donnell Drinks drew 
from his extensive advocacy experience, stressing the 
need to ground prevention efforts in community 
engagement and leadership. He explained how 
programs focusing on restorative justice, peer 
mentorship, and opportunities for youth empowerment 
can break cycles of crime. His perspective highlighted 
the value of lived experience, noting that formerly 
incarcerated individuals often play a vital role in helping 
young people see alternatives to crime.

3.  Legislative and Policy Initiatives: Delegate J. Sandy 
Bartlett presented legislative strategies aimed at 
addressing systemic issues that contribute to youth 
delinquency. She discussed reforms to juvenile justice 
policies in Maryland that prioritize rehabilitation, 
diversion programs, and holistic services over 
incarceration. Bartlett emphasized that bipartisan 

consensus is emerging around these approaches 
because they demonstrably improve long-term 
outcomes for both youth and communities.

4.  Evidence-Based Interventions and Research: Logan 
Seacrest contributed insights from research and policy 
analysis, particularly on data-driven interventions that 
reduce recidivism. He emphasized that programs like 
cognitive behavioral therapy, vocational training, and 
family-based treatment models are backed by 
empirical evidence. Seacrest also highlighted the 
importance of accountability and results-driven 
governing, noting that policymakers must track 
outcomes to ensure public investments are effective 
and scalable.

5.  Bipartisan Commitment to Youth Development: A 
recurring theme throughout the session was the 
importance of bipartisan cooperation in advancing 
reforms. Senator Storm and Delegate Bartlett both 
reflected on how lawmakers from different political 
backgrounds can come together around shared values 
of public safety and youth opportunity. The panel 
noted that framing youth crime prevention as both a 
social good and an economic necessity has helped 
bridge partisan divides.

Takeaways and Reflections: 

The session concluded with a strong consensus that 
keeping youth out of trouble requires a multifaceted, 
collaborative approach. Prevention must begin early, be 
sustained through adolescence, and involve schools, 
families, community leaders, and policymakers. 
Investments in evidence-based programs, restorative 
justice, and workforce development not only reduce 
crime but also create pathways for youth to become 
accountable, resilient, and productive adults. By 
prioritizing prevention, states can enhance public 
safety, reduce costs associated with incarceration, and 
foster stronger communities. Ultimately, the panel 
underscored that what works to keep youth out of 
trouble is not just tougher laws but smarter, 
compassionate, and result-driven strategies that give 
every young person the opportunity to succeed.
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The Challenge of Change

Change has always been a defining feature of human 

survival and growth. From adapting to life at extreme 

altitudes and underwater to achieving milestones in 

outer space, human beings have demonstrated a 

remarkable capacity for resilience. Yet, when it comes 

to organizational changes, especially in government 

and state institutions, the process often meets 

resistance. “The Challenge of Change” explored why it 

is easier for humans to adjust to environmental 

extremes than to shift the deeply ingrained patterns of 

institutions, workplaces, and bureaucracies. 

Key Themes and Discussions:
1.  The Psychology of Resistance: Shankar Vedantam 

opened the session by discussing why human beings, 

despite their history of adaptation, struggle with 

organizational change. Drawing from behavioral 

science, he explained how unconscious biases and 

habitual thinking act as invisible anchors, pulling 

individuals and institutions back toward the status quo. 

People perceive change as risky, uncertain, and often 

threatening to their identity or position, which makes 

institutions particularly slow to evolve.

2.  Hidden Brain Insights: Using research and stories 

from his acclaimed Hidden Brain podcast, Vedantam 

illustrated how leaders often underestimate the 

psychological weight of routine and tradition. He noted 

that leaders typically approach change through logic, 

data, and planning, but fail to account for the 

subconscious fears and emotional responses of their 

teams. For example, even well-designed reforms may 

falter if they ignore the “hidden brain” that drives 

human behavior more powerfully than rational 

decision-making.

3.  The Role of Leadership in Change Management: 

Senator Barry Usher brought the perspective of 

legislative leadership, reflecting on how state 

governments grapple with modernization and reform. 

He emphasized that while laws can mandate new 

systems, it is the culture of public institutions that 

determines whether these reforms succeed. Usher 

shared experiences from Montana’s legislature where 

bipartisan cooperation, clear communication, and 

The session was a unique engagement for a meaningful dialogue between distinguished academicians of Indian 
origin and visiting Indian State Legislators. The exchange highlighted experiences, perspectives, and commendable 
practices in higher education, governance, and policy-making. 

Academicians shared insights on global academic trends, while legislators reflected on challenges and opportunities 
in the backdrop of climate change, AI and livelihood security. The interaction fostered mutual learning, cultural 
connection, and future pathways for collaboration, strengthening bonds between academia and governance.

gradual implementation proved essential to building 

trust and reducing resistance to change.

4.  Avoiding Common Mistakes: Both speakers 

highlighted frequent mistakes leaders make during 

periods of transformation. Vedantam stressed that 

overemphasis on technical solutions—like adopting new 

technologies—without addressing human psychology is 

a recipe for failure. Usher added that leaders 

sometimes move too quickly, alienating stakeholders 

who feel left behind. 

5.  Strategies for Effective Transformation: The panel 

offered practical strategies for navigating change:

 •  Leaders must frame change not as a loss, but as an 

opportunity for growth and empowerment.

 • Storytelling and emotional connection are as 

important as policy details.

 • Change must involve participation, where 

stakeholders feel ownership rather than compliance.

 • Leaders must model adaptability themselves, 

demonstrating openness to feedback and course 

corrections.

Takeaways and Reflections: 
The session underscored that while humans can adapt 

to some of the harshest environments on Earth and 

beyond, institutional change poses unique challenges 

rooted in psychology, tradition, and social dynamics. By 

recognizing unconscious biases, engaging 

stakeholders, and framing change as opportunity 

rather than disruption, leaders can overcome 

resistance. 

The discussion by Shankar Vedantam and Barry Usher 

illuminated a critical truth: the success of 

organizational transformation depends less on the 

brilliance of a plan and more on the ability to 

understand and work with the human brain’s hidden 

tendencies. For lawmakers and public leaders, 

mastering this dimension of change is key to creating 

resilient, forward-looking institutions capable of 

meeting tomorrow’s challenges.
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Molly McAllister
CPTD & CPC, Training &

Staff Development Coordinator,
Connecticut General Assembly

Parallel Session 15:
Getting Unstuck: Options When Your Professional Path Feels Stalled

In today’s dynamic professional environment, many 

individuals encounter periods where their career 

trajectory feels stalled. Despite hard work, dedication, 

and expertise, progress may seem elusive, leaving 

professionals uncertain about their direction. “Getting 

Unstuck: Options When Your Professional Path Feels 

Stalled” addressed this critical issue, offering 

actionable strategies to regain momentum, rediscover 

motivation, and realign career goals.

Key Themes and Discussions:
1.  Understanding Professional Stagnation: McAllister 

began by normalizing the experience of feeling “stuck.” 

She highlighted how professional stagnation can arise 

from various sources: limited advancement 

opportunities, burnout, routine-driven work, or 

unrecognized contributions. Importantly, she 

emphasized that such moments are not signs of failure 

but opportunities to pause, reflect, and strategically 

reorient one’s path.

2.  The Role of Thoughts and Feelings in Career 

Progression: Drawing on coaching principles, McAllister 

explored how internal narratives and emotions 

significantly influence professional outcomes. Negative 

self-talk, fear of failure, or a fixed mindset can 

unconsciously restrict opportunities. Conversely, 

cultivating awareness of these mental patterns can 

unlock new energy and perspectives. She urged 

participants to reflect on the interplay between 

thoughts, feelings, and actions, recognizing that 

transformation often begins internally before it is 

visible externally.

3.  Five Practical Options for Getting Unstuck: At the 

heart of the session was McAllister’s framework of five 

universal options always available to professionals 

facing a plateau:

 • Shift Perspective: Reframe challenges as growth 

opportunities, changing how you perceive your 

current role.

 • Seek Development: Pursue training, certifications, 

or skill-building initiatives to expand your expertise.

 • Change Approach: Modify work habits, 
communication styles, or problem-solving methods 
to achieve new results.

 • Expand Networks: Build relationships within and 
outside your organization to access fresh insights 
and opportunities.

 • Redefine Goals: Realign personal and professional 
aspirations, considering whether current objectives 
reflect your true ambitions.

4.   Overcoming Emotional Barriers: McAllister noted that 
fear, self-doubt, and external comparisons are major 
barriers to growth. Through real-life anecdotes and 
interactive discussion, she demonstrated how shifting 
from self-criticism to self-compassion enables 
professionals to take calculated risks.

5.  Creating Sustainable Progress: Beyond immediate 
solutions, the session stressed the importance of 
sustainable career growth. McAllister recommended 
ongoing reflection practices such as journaling, 
mentorship, and periodic career check-ins to prevent 
future plateaus. She underscored that the process of 
“getting unstuck” is not a one-time fix but a lifelong 
skill of resilience and adaptability.

Takeaways and Reflections: 
Participants left with a practical and inspirational 
toolkit to overcome career stagnation. By 
understanding the psychological underpinnings of 
feeling stuck, recognizing the power of thoughts and 
emotions, and implementing the five options outlined, 
professionals can transform obstacles into 
opportunities. 

Overall McAllister’s session highlighted that career 
growth rarely involves pauses, pivots, and renewed 
directions. What matters is the ability to reframe 
challenges and take proactive steps toward progress. 
For legislators, staff, and professionals across sectors, 
“Getting Unstuck” served as a timely reminder: 
plateaus are not endpoints but turning points. With 
awareness, courage, and strategy, individuals can 
rediscover momentum and create meaningful, fulfilling 
professional journeys.
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and allow quick adjustments when outcomes diverge 

from expectations.

4.  Integration of Tools for Holistic Governance: A 

central insight from the panel was the importance of 

integrating fiscal notes, evidence ratings, and 

performance dashboards into a cohesive decision-

making system. Carrington Skinner emphasized that 

when these tools operate in tandem, they not only 

inform legislative choices but also enhance institutional 

credibility. For legislators, such integration reduces the 

risk of reactive policymaking and strengthens long-

term governance capacity.

5.  Challenges and Opportunities: Speakers 

acknowledged challenges, such as ensuring data 

quality, avoiding misuse of technical tools, and 

addressing political resistance. However, they also 

pointed to opportunities for innovation, particularly in 

leveraging partnerships with universities, research 

institutions, and nonpartisan organizations. Bergdorf-

Smith stressed the importance of training legislators 

and staff to interpret and apply evidence correctly, 

turning tools into engines of progress rather than 

bureaucratic hurdles.

Takeaways and Reflections: 

The session underscored that effective governance 

requires more than intuition or political expediency—it 

depends on rigorous, accessible, and timely 

information. Legislators who embrace fiscal notes, 

evidence ratings, and performance dashboards can 

balance speed with substance, ensuring that decisions 

are both swift and grounded in fact.

Ultimately, “Notes and Bolts” highlighted that these 

tools are not just technical instruments but democratic 

safeguards—they promote transparency, 

accountability, and public trust in legislative 

institutions. As the pace of governance accelerates, 

evidence-informed decision-making is no longer 

optional; it is essential for results-driven governing that 

meets the complex needs of today’s citizens.

Modern legislatures face an ever-expanding range of 

policy challenges, often requiring rapid yet informed 

decision-making. In an environment where the volume 

of data can overwhelm and partisan pressures can 

cloud judgment, access to evidence-based tools 

becomes indispensable. The session “Notes and Bolts: 

Great Legislative Decision-Making Tools” brought 

together experts and practitioners to discuss 

innovative strategies and practical resources that 

empower legislators to make effective, timely, and 

accountable policy decisions.

Key Themes and Discussions:

1.  The Role of Fiscal Notes in Legislative Decision-

Making: Fiscal notes remain one of the most important 

tools for lawmakers, offering clear assessments of the 

economic implications of proposed legislation. Erica 

MacKellar emphasized how fiscal notes provide not 

only cost projections but also insights into long-term 

sustainability. When used effectively, they become 

more than budgetary annotations—they serve as a 

safeguard against unintended consequences and 

ensure that public resources are allocated responsibly.

2.  Evidence Ratings as a Guide to Policy Effectiveness: 

Jon Courtney highlighted how evidence ratings, which 

evaluate the strength of research backing various 

policy interventions, allow legislators to separate 

proven strategies from untested ideas. By adopting a 

framework like scientific evidence hierarchies, 

legislatures can prioritize programs that have 

demonstrated effectiveness while maintaining 

transparency with the public about the rationale for 

policy choices.

3.  Performance Dashboards for Real-Time 

Accountability: Kensey Bergdorf-Smith introduced 

performance dashboards as dynamic tools that provide 

legislators with up-to-date data on program outcomes 

and implementation progress. These dashboards enable 

legislators to monitor government performance in real 

time, bridging the gap between policymaking and 

practice. By embedding accountability into decision-

making, performance dashboards foster public trust 
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Parallel Session 18:
Carbon Capture: What’s Next?

synthetic fuels, building materials, and agricultural 
inputs. By turning carbon from waste into a resource, 
CCUS technologies can align environmental objectives 
with economic opportunities.

4.  Challenges in Deployment 

Despite its promise, carbon capture faces hurdles in 
scaling up. Infrastructure for transporting and storing 
carbon dioxide remains limited, and permitting 
processes can be slow. Both experts called for stronger 
regulatory frameworks, investment in pipeline 
networks, and public-private collaboration to address 
these gaps. Additionally, they acknowledged the 
importance of building public trust by ensuring 
transparency, environmental safeguards, and 
community engagement in CCUS projects.

5.  Policy and the Future Outlook 

Looking ahead, the panel underscored the role of policy 
in shaping carbon capture’s trajectory. Federal 
initiatives, bipartisan support, and state-level 
leadership will be crucial in accelerating adoption. While 
fossil fuel production continues to hold political 
significance, integrating carbon capture into energy 
systems offers a balanced approach that supports 
economic development, protects jobs, and advances 
climate goals.

Takeaways and Reflections: 

The session reinforced that carbon capture is not a 
distant innovation but a present-day solution ready for 
scale. It offers a vital pathway to reconcile the nation’s 
reliance on fossil fuels with its climate commitments. 
As Patrice Lahlum and Rob Creager emphasized, 
success depends on strategic investment, supportive 
policy, and robust infrastructure development.

Ultimately, “Carbon Capture: What’s Next?” positioned 
CCUS as both a technological and political opportunity. 
If embraced thoughtfully, carbon capture can play a 
pivotal role in reducing emissions, promoting industrial 
innovation, and ensuring that the nation remains at the 
forefront of the global energy transition.

As the United States grapples with balancing economic 
growth and environmental responsibility, carbon 
capture has emerged as a critical tool in the clean 
energy transition. The session “Carbon Capture: What’s 
Next?” brought together experts to analyze the 
evolving landscape of carbon capture, utilization, and 
storage (CCUS). The discussion emphasized the 
technology’s commercial readiness, its potential in 
reducing greenhouse gas emissions, and the policy and 
market dynamics shaping its deployment. With fossil 
fuel production continuing to be prioritized in the 
national energy mix, carbon capture offers a pathway 
to reconcile energy demands with climate 
commitments.

Key Themes and Discussions:
1.  Commercial Readiness of Carbon Capture: Patrice 
Lahlum outlined the growing maturity of CCUS 
technologies, emphasizing that carbon capture is no 
longer confined to laboratory research but has entered 
a phase of commercial deployment. She highlighted 
successful projects across industrial sectors such as 
cement, steel, and power generation, where carbon 
capture has demonstrated viability. With supportive 
policies and funding mechanisms, these technologies 
are poised for broader adoption in both energy and 
industrial ecosystems.

2.  Role in Reducing Greenhouse Gas Emissions: A core 
theme of the session was the urgent need to reduce 
emissions while sustaining energy security. Both 
speakers highlighted how carbon capture can 
complement renewable energy expansion by 
addressing emissions from hard-to-abate sectors. Rob 
Creager stressed that industries such as oil, gas, and 
heavy manufacturing cannot decarbonize overnight, 
and CCUS provides a pragmatic bridge to achieving 
mid-century climate targets.

3.  Market Forces and Economic Incentives: Carbon 
capture’s advancement depends significantly on 
market conditions and incentives. The speakers 
examined federal tax credits like 45Q, state-level 
incentives, and private sector investment as key 
drivers of deployment. They also discussed the 
importance of creating reliable markets for captured 
carbon, including its utilization in products such as 

NATIONAL CONFERENCE BHARATLEGISLATORS’ 

Parallel Session 17:
Building Resilience, Feeling Safe: A Guide for Women Legislators

Public service brings with it both profound 

opportunities and unique challenges. For women 

legislators, the journey is often marked by additional 

pressures, ranging from digital harassment and 

gendered scrutiny to safety concerns in public spaces. 

The session “Building Resilience, Feeling Safe: A Guide 

for Women Legislators” provided a comprehensive 

exploration of strategies that empower women leaders 

to safeguard themselves while continuing to lead with 

confidence and impact. Dr. Aparna Ghosh, an expert in 

innovation and resilience, guided participants through 

practical tools and approaches designed to foster both 

personal safety and professional strength.

Key Themes and Discussions:
1.  Understanding the Landscape of Risk for Women 

Leaders: Dr. Aparna Ghosh began by framing the 

current realities faced by women legislators. She 

explained that gendered threats are not confined to 

physical spaces—they extend into digital arenas where 

online harassment, cyberstalking, and targeted 

misinformation campaigns are prevalent. Recognizing 

these risks is the first step toward building resilience 

and creating a secure environment for women in 

politics.

2.  Digital Safety as a Priority: One of the focal points of 

the discussion was digital security. Dr. Ghosh 

emphasized the importance of adopting practices such 

as multi-factor authentication, regular password 

updates, and the use of encrypted communication 

platforms. She highlighted the need for legislators and 

their staff to receive continuous training in 

cybersecurity, thereby reducing vulnerabilities that 

adversaries often exploit.

3.  Navigating Public and In-Person Spaces Safely: In 

addition to digital threats, women legislators frequently 

encounter challenges in physical settings—be it during 

public rallies, community interactions, or travel. Dr. 

Ghosh provided practical measures for situational 

awareness, risk assessment, and emergency 

preparedness. She encouraged legislators to work with 

security personnel, leverage local law enforcement 

partnerships, and use discreet safety technologies 

such as mobile alert applications.

4.  Resilience as a Leadership Skill: Safety is not only 

about defense—it is about cultivating resilience. Dr. 

Ghosh emphasized emotional and psychological 

resilience as core to thriving in demanding political 

careers. Strategies such as mindfulness, peer support 

networks, and structured self-care routines were 

presented as tools to help women legislators maintain 

balance, manage stress, and continue their service 

without burnout.

5.  Institutional and Collective Solutions: The session 

also underscored the importance of systemic change. 

While individual practices are essential, Dr. Ghosh 

argued for the development of institutional frameworks 

that prioritize women’s safety. This includes legislative 

bodies adopting clear anti-harassment policies, 

creating reporting mechanisms, and investing in 

security infrastructure tailored to the needs of women 

leaders.

Takeaways and Reflections: 
The session affirmed that resilience and safety are not 

optional; they are prerequisites for effective 

governance. Women legislators cannot lead fully if they 

are under constant threat or stress. By integrating 

digital security practices, strengthening physical safety 

measures, and embracing resilience-building strategies, 

women can navigate challenges with greater 

confidence.

In this way Dr. Aparna Ghosh’s message was clear: 

safety and resilience are empowering tools, not 

constraints. When women leaders feel secure, they can 

amplify their voices, expand their influence, and model 

strength for future generations. “Building Resilience, 

Feeling Safe” thus served as both a guide and a call to 

action for creating legislative spaces where women can 

serve without fear and with lasting impact.

Aparna Ghosh
Founder and Executive Director, Ghosh Innovation Lab
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Immersion Visits
Massachusetts Institute of Technology

The Massachusetts Institute of Technology (MIT), located in Cambridge, Massachusetts, is one of the world's leading 

institutions for science, technology, and innovation. Founded in 1861, MIT is renowned for its cutting-edge research, 

entrepreneurial spirit, and interdisciplinary approach to solving global challenges. The campus features a blend of 

modern and classical architecture, with notable landmarks such as the Great Dome, the Stata Center, and the 

Kresge Auditorium. MIT is home to world-class laboratories, research centers, and collaborative spaces that foster 

creativity and discovery across fields including engineering, computer science, economics, and urban planning. The 

visit of Bharat's lawmakers to MIT provided a first-hand understanding of how academic excellence, industry 

partnerships, and technological innovation converge to drive societal progress. The experience highlighted the 

importance of fostering research-driven policies and nurturing talent to address contemporary governance and 

development challenges.

Hon'ble Members at Massachusetts Institute of Technology (MIT), 77 Massachusetts Avenue, Cambridge, MA
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Parallel Session 20:
Spotlight on Education in Massachusetts

outcomes, particularly for low-income families, 

students of color, and English language learners.

4.  Higher Education and Workforce Readiness: Paul 

Reville connected the conversation to higher education 

and the workforce pipeline. He argued that education 

must be seen as an integrated system, where K–12, 

vocational training, and universities work together to 

prepare students for productive and meaningful 

careers.

5.  Community Engagement and Legislative Action: 

Senator Sal DiDomenico spoke on the importance of 

community-driven policies and the role of legislators in 

ensuring that families, educators, and local 

communities are part of the decision-making process. 

By building strong partnerships, Massachusetts has 

been able to design solutions that reflect both local 

needs and statewide goals.

Takeaways and Reflections: 

The session underscored that the Massachusetts 

education system’s success is no accident—it is the 

product of vision, persistence, and collaboration across 

multiple sectors. At the same time, the state 

acknowledges the challenges that remain inequities 

across districts, evolving workforce needs, and the 

demand for innovation in teaching and learning.

“Spotlight on Education in Massachusetts” ultimately 

offered participants a model of how legislative 

leadership, academic expertise, and community 

engagement can come together to produce sustained 

excellence.

Massachusetts has consistently earned recognition as 

home to one of the most successful and innovative 

education systems in the world. From early childhood 

learning to higher education, the Commonwealth has 

set benchmarks in academic achievement, equity 

initiatives, and workforce readiness. The session 

“Spotlight on Education in Massachusetts” brought 

together distinguished legislators, policymakers, and 

academic leaders to explore how the state built this 

success, the guiding principles behind its policies, and 

the pressing challenges it must address in the years 

ahead.

Key Themes and Discussions:
1.  Massachusetts as a Global Leader in Education: 

Speakers highlighted how Massachusetts consistently 

ranks at the top nationally and globally in academic 

performance indicators. Central to this success are 

robust public investments, strong accountability 

systems, and an enduring commitment to teacher 

quality.

2.  Policy Foundations and Legislative Vision: Alice 

Hanlon Peisch and Jason M. Lewis emphasized the 

importance of sustained legislative commitment in 

driving reforms. From landmark education funding 

initiatives to policies that close achievement gaps, 

legislative leaders in Massachusetts have been 

instrumental in shaping a system that balances 

excellence with equity. 

3.  Equity and Access in a Changing Landscape: Despite 

success, persistent challenges remain. Commissioner 

Pedro Martinez addressed disparities in educational 

NATIONAL CONFERENCE BHARATLEGISLATORS’ 

Parallel Session 19:
Leading in an Infinite Game

In the realm of politics and governance, leadership is 

often framed as a finite competition—winning the next 

election, passing the next bill, or outperforming political 

opponents. Yet, such a mindset overlooks the broader 

and enduring responsibilities of public service. The 

session “Leading in an Infinite Game” redefined 

leadership for legislators by introducing the concept of 

the infinite game, where the objective is not to defeat 

opponents but to sustain progress, strengthen 

institutions, and deliver long-term impact. With insights 

grounded in political practice and leadership theory, the 

session challenged lawmakers to expand their 

perspectives beyond short-term victories and adopt a 

mindset that prioritizes resilience, adaptability, and 

generational change.

Key Themes and Discussions:
1.  Finite vs. Infinite Leadership: Curt Stedron began by 

distinguishing between finite and infinite games. Finite 

games, such as elections, are governed by clear rules, 

timeframes, and measurable outcomes—someone wins, 

and someone loses. Infinite games, by contrast, have 

no definitive endpoint. In governance, the “game” is 

sustaining democracy, protecting institutions, and 

creating systems that serve the people over 

generations. Legislators, he emphasized, must resist 

the temptation to treat leadership as short-term 

competition and instead recognize their role in 

advancing the infinite game of democracy.

2.  Shaping a Sustainable Vision: One of the central 

ideas was the importance of vision in infinite 

leadership. Leaders must craft goals that transcend 

electoral cycles and remain relevant to future 

generations. Stedron highlighted the necessity of 

fostering bipartisan cooperation, preserving 

institutional credibility, and setting strategic agendas 

that endure beyond individual terms. This shift requires 

courage and clarity: courage to make decisions that 

may not yield immediate rewards and clarity to 

articulate why such decisions matter for the long-term 

health of society.

3.  Building Resilience and Adaptability: Infinite 

leadership demands resilience in the face of setbacks 

and adaptability to ever-changing contexts. Stedron 

argued that policymakers must be prepared for 

challenges without clear solutions—emerging 

technologies, demographic shifts, or global crises. By 

cultivating adaptive thinking, leaders can navigate 

uncertainty while keeping their institutions and 

constituents at the center of decision-making. This 

adaptability, he noted, is not about abandoning 

principles but about applying them in innovative and 

responsive ways.

4.  Collaboration Over Competition: In finite games, 

opponents are to be defeated. In infinite games, 

opponents become necessary partners in sustaining 

the system. Stedron emphasized that lawmakers 

should embrace collaboration even across ideological 

divides. By working together to maintain trust in 

governance and uphold democratic values, legislators 

ensure that their chamber remains effective and 

credible. This mindset positions collaboration not as 

weakness but as a strength essential for navigating 

long-term challenges.

5.  Practical Tools for Infinite Leadership: The session 

offered actionable tools for adopting an infinite 

mindset. Stedron encouraged legislators to reflect on 

their legacy: What systems are they leaving behind? 

How will future lawmakers build on their contributions? 

He provided frameworks for self-assessment, 

strategies for fostering bipartisan dialogue, and 

examples of chambers that successfully balanced 

immediate pressures with long-term stability.

Takeaways and Reflections: 

The session highlighted that effective legislative 

leadership cannot be confined to the win-or-lose logic 

of finite games. Instead, it requires an infinite 

perspective that prioritizes institutional longevity, 

collaboration, and adaptability. Curt Stedron’s message 

was clear: legislators who embrace an infinite mindset 

position their chambers not just for immediate victories 

but for enduring success.

Curt Stedron, Director
Director, NCSL
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A
dopted by the visiting delegation of Bharat’s State Legislators at the 
International Capacity Enhancement Program (ICEP), under the aegis of 
NLC Bharat at Boston (MA) – August 2025

We, the elected Members of the Legislative Assembly and the Legislative 
Councils of Bharat, gathered in Boston (MA) under the aegis of National 
Legislators Conference Bharat, embrace this moment as a powerful opportunity 
to engage in global legislative dialogue for co-learning, and capacity building - 
stand united in our commitment to democratic values, ethical leadership, and 
people-first governance. 

Anchored in the non-partisan vision of National Legislators Conference, Bharat 
– to empower Bharat’s legislative institutions through capacity building, ethical 
leadership, and evidence-based policymaking - we commit to fostering 
interstate and intrastate cooperation and strengthening democratic 
governance.

In a world marked by complexity and change, we acknowledge the urgent need 
to Build Resilient Institutions through Dialogue, Governance, and 
Engagement (BRIDGE). This spirit of BRIDGE underscores our resolve to learn 
from the commendable global practices while remaining rooted in Bharat’s 
constitutional ideals.

We affirm our commitment to:

1. Democratic Deepening by upholding the core tenets of democratic 
governance—transparency, accountability, citizen participation, and rule of 
law—in our legislative responsibilities and public service.

2. Global Co-learning to draw insights from diverse governance models while 
remaining rooted in Bharat’s constitutional ethos.

3. Innovation in Governance by encouraging policy innovation and data-driven 
decision making to address local and global challenges through sustainable 
and inclusive solutions.

4. Ushering Collaborative Federalism for greater synergy between the Centre 
and States, and among States, to strengthen cooperative federalism as the 
cornerstone of India’s governance framework.

5. Commitment to Ethical Leadership by upholding integrity, empathy, and 
accountability in public life, as the custodians of Bharat’s democratic future. 

This Boston Declaration marks the beginning of a new chapter in our legislative 
journey rooted in dialogue, dignity, and duty.

In solidarity and shared responsibility, we adopt this Boston Declaration as a 
living testament to our commitment to shared purpose and public leadership. 
Together, we move forward as globally aware, and locally rooted legislators - 
championing progress through collaboration, knowledge, and inclusive 
governance.

Signed on this Sixth Day of August, Two Thousand Twenty-Five, in 
Boston, Massachusetts.
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living testament to our commitment to shared purpose and public leadership. 
Together, we move forward as globally aware, and locally rooted legislators - 
championing progress through collaboration, knowledge, and inclusive 
governance.

Signed on this Sixth Day of August, Two Thousand Twenty-Five, in 
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facilities in the United States. It played a crucial role in U.S. naval history, constructing and repairing warships for 

over 174 years. Notably, it built the famous USS Constitution ("Old Ironsides"), launched in 1797, and the USS Cassin 

Young, a World War II destroyer. During the War of 1812, Civil War, and both World Wars, the yard was a hub of 

maritime innovation and defense. Decommissioned in 1974, it now forms part of the Boston National Historical Park, 

preserving naval heritage.
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Young, a World War II destroyer. During the War of 1812, Civil War, and both World Wars, the yard was a hub of 

maritime innovation and defense. Decommissioned in 1974, it now forms part of the Boston National Historical Park, 

preserving naval heritage.
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An essential convening of policymakers, legislative staff, and public policy professionals from 

across the Globe. This premier summit will offer deep insights into emerging policy trends, 

thought-provoking discussions led by national experts, and targeted professional development 

opportunities.

Held in the vibrant city of Chicago—home to Swami Vivekananda’s historic 1893 address to the 

World’s Parliament of Religions—this Summit is a fitting stage for transformative dialogue and 

visionary leadership. As Swami Vivekananda inspired the world with his message of unity, courage, 

and purposeful action, so does this gathering aim to inspire principled leadership in shaping the 

future of public policy. 

Secure your place and be part of a legacy of impactful leadership and meaningful change.

Contact : 92094 00153    92094 00175    email : nlc.secretariat@nlcbharat.org| |
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Dr. Rahul V. Karad, Founder of NLC Bharat, was honored at the esteemed                
th

11  Commonwealth Parliamentary Association (CPA) India Region Conference held 
that Vidhana Soudha, Bengaluru on 11  September 2025. He was recognized for his 

outstanding contributions to strengthening democracy and for his successful 

organization of the International Capacity Enhancement Program at Boston, USA. 

The event was graced by Shri. Om Birla, Shri. Harivansh, Shri. Siddharamaiah,    

Shri. D. K. Shivakumar, Shri. U. T. Khader Fareed, Shri. Basavaraj Horatti,            

along with other distinguished leaders and dignitaries.
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